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A Study on the Critical Success Factors for Each
Phase of the Introduction of ERP Systems

Yoo, Choon Burn - Yang, Hyo Seck
Dept. of Industrial Engineering, Kyonggi University

In every sectors of industry, the Business Process Reengineering(BPR) has been applied for taking
competitive advantage under rapidly changing environment. A company adopting the BPR has begun to
consider the introduction of Enterprise Resource Planning)ERP systems.

ERP systems can integrates many core activities of business, such as manufacturing management, human
resource management, financial management, supply chain management by applying the best practices to
facilitate a rapid decision-making, cost reductions, and organizational control. Unfortunately, however, many
tentative risk factors are existed through each phase of the introduction of ERP systems. As a result, it can
bring an enormous benefits to a company or it can be a disastrous for organization. Therefore, two critical
questions regarding the introduction of ERP systems should be analyzed before actual introduction has
happened. They are "how can ERP systems be introduced successfully?” and “"what are the critical success
factors for each phase of introduction of ERP systems?”.

Through this research, We studied and analyzed the characteristics of critical success factors requiring at
each phase of the introduction of ERP systems by applying the questionnaire survey method. Finally, we
suggest the list of barriers and critical success factors for each phase of introduction of ERP systems.
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