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— A Policy Build up & Evaluation Procedure
for I'T-Venture Business using VDMP -
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This article deals with the multiple alternative proposal of Venture Business policy.

when Decision makers meet a very complex and important business to take a good

choice. It might not be easy that we make a decision and accept the decision as

an exact result of analysis at a complication and uncertain situation. This is the
reason why the original research use Statistical Survey method and Visual
Decision Making Process(VDMP) to improve decision analysis method. Therefore,
Our research suggests that the VDMP utilized in the strategic decision making

situation as a group decision adding tool, can be applied in the development of a

process vision and implementation plan. as a result, researcher describe step by

step the process of VDMP
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@ thg, AAE p(Alpha AS)e] Aoz BrheHA At

ool U oleeeA thed 2 4RS ¥ + At X, X,... XyE % EF
AL d1 X, Xy .. Xy € 39 2EFATL @A F, BY L, - - -
N, I, +, N o] £%59 AANeozyee] FEELo|H), 5244 (equal

variance)¥ 5 F ¥4 (equal covariance)?] 7FAdIA A=

o = CO?’?’(X1+ Lot “I“XN, X'1+ o +XN)
N VerXi+ - - - + X0 -2 Var X))
(N_].) Vd?"(Xl'*‘ MR +XN)

N 1— 2 Var(X)
(N—-1  Var(22X)

o2 ZHEHY. o] F4-& Cronbach® Alpha A4&tx 3o},

2.3 VDMP

2.3.1 VDMP A9}

VDMP(Visual Decision Making Process)t E &Aool WAY s oA A4 &
A, £33 7149 ZF AY FAE AAHNL= BN 10 A34E AyYsisd =8¢
F7] A% 9AbEA QY T2 A2elth 2822 VDMPE @71 detess g g
T fle g4 UAE ERsn g 9iady EA, E3 B AT 234
Venture# # HRFANIAY &5 YA B4 2 AHets AAstd 1 AHs A
Pted ¢ F7] 9T JdAEY Y z2A2ZA AMSFOH1R2)

23.2 VDMP 5714 #3491 E4
VDMPE 2 292 7MAH o2 giAldd #AHL BHoFE shte] EA7|Hojt}. o] B4
HAe F¥E EAS =¥o2A Yl [28 23] The structure of VDMPS} 2tk
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PSA
(Problem Structure Analvsis)

v '
CIA

(Casual Information Analvsis)
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GDA
(Group Decision Analvsis)

—

ST —
{73

(Potential Risk Analvsis)

FRA }

ISD
( Intergrated Risk Analysis )

[z 23] The Structure of the VDMP

(1) VDMP ## 1 : PSA( Problem Structure Analysis )

PSAE Folo] BAAINE BEs sz, Aol & BAES AW BHI ot
&7 9% Zz Aot

(2) VDMP #A& 2 : CIA( Causal Information Analysis )

CIAE o ol2@A B AQr} 4ol FAQsN? EEHscn AAHE R distd
g8 T2 A 2ol

(3) VDMP #A& 3 : GDA( Group Decision Analysis )

GDAE o2 &% £87, FAU/N £ Wy 2Rs A& o Eéste 22
A 2ol

(4) VDMP #7A 4 : PRA( Potential Risk Analysis )

PRAE wl#o] o8 Solo} & AYst gL B3 stx, vl o do] deoid
AQ7tE dzsz, v YI=Risk)S A2 ssta 7138 AT &8s AL I
2 FHlaa §54 A AAY 75& 2P A Y Aotk

(5) VDMP A 5 : ISD( Intergrated Strategic Decision )

ISDE sl dwbel tiste] AR o8 FAlel st CIA, GDA, PRA Z2A -
At g TFAQQ LS AA e L8] AT T2A 2ol [6][7]
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233 VDMP 24 3y
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th ¥ 2 (pairwise comparison)®¥-& o] &3t} UitEo HAE 93 BAANL &
I

Node i WAl A3 A5 = (D-R)*+(d<te] S5 AFH)
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4.1 PSA Process
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[E 4.2] PSA Process
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[2¥ 4.1] PSA Process Diagram
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4.4 PRA Process
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