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ABSTRACT

Based on SPICE (Software Process Improvement and Capability dEtermination) evaluation model, SPIRE (Software Process Improvement in
Regions of Europe) is developed and published as a process improvement model for small and medium size organizations. However, practical
selection guidelines or mapping rules between business goals and software processes do not exist within SPIRE. This research aims to construct
an objective reference mapping table between business goals and software processes, and to propose a process selection method using the
mapping table. The mapping table is constructed by the convergence of domestic software process experts’ opinions using Delphi techniques.
In the suggested process selection method, target processes are selected using the intuition of project participants or project managers as well
as the reference mapping table. The feasibility of the proposed selection method has been reviewed by applying to two small software companies.
Using the reference mapping table, we could select key processes which were passed over by project managers.
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