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Abstract

In order to carry out TQM and 6 Sigma management, it is the key elements to
make clear a goal and a mission. Above all, we can succeed in achieving a dramatic
change and a great outcome only when we make clear the method, incentives,
organization and plans under the clear objective. In order to secure the
competitiveness against the external challenge, it is essential to keep the several
crucial factors such as CEO’s will, the systematic process to measure and manage,
monitoring to satisfy customer’'s needs and an aggressive development of TQM
activity to encourage the endeavour of the relentless enhancement, and also a positive
effort is to be made for evaluating all quality culture like training experts internally
by an outstanding training program under CEQ’s firm leadership.

This study is carried out to understand that which features and factors of success
can exist in a company culture if a company accepts a theoretical basis and concept,
the general of TQM and 6 Sigma which are one of a management strategy, and
carries out TQM and 6 Sigma for achieving improvement of quality and customer’s
satisfaction.
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