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Abstract

Organizational development aims to improve the performance of the organization.
However, the improvement cannot be made without understanding the real problems
behind the organizational symptoms by the method of organizational diagnosis. This
study mainly focused on survey research on government employees’ opinion about
organizational problems in the Maritime Police Agency. To collect first~hand
information about their perceptions and values is the purpose of the this study.
Moreover, the information is intended for basic data to design strategies for
organizational development and administrative reforms. A few major findings and
recommendations based on the survey results: a prerequisite for better organization
is the reforms of manpower size as a whole, work conditions, interorganizational
relationships, interdepartmental manpower distribution, education and training
system, budget size as a whole and interdepartmental distribution, proper
reassignment and transfer, occupational welfare and morale, modernization of
equipments and vessels, reinforcement of policy development and planning function in
maritime police organization.
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2247179 /743 x*=4.933 0.294 | ¥*=13.097 | 0.011* | x*=14.709 0.793
AA/718 - 2A7)%69) 7¥E| x2=27.182 | 0.000*** | x*=17.341 | 0.002*** | x*=21.483 0.369
Y - a7l st x*=26.100 | 0.000*** | x¥*=11.390 | 0.023** | x*=14.644 0.796
FA7E 15 Al A x*=8.911 0.063* X*=4.148 0.386 | ¥*=17.816 0.600
34 2 Al - 2] 7hst | x¥=18.366 | 0.001*** | x*=2.242 0.691 | x*=23.227 0.278
AR e} A s x2=17.381 0.117 x*=7.289 0.121 ¥*=23.620 0.259
FFEAL/AFTEE WA | ¥*=16.075 | 0.003*** | x*=14.420 | 0.006*** | x*=8.432 0.989
AEFRAAA 75 x*=12.426 | 0.014* | x*=9.771 | 0.044** | x*=33.375| 0.031**
#d = A ¥*=12.627 | 0.013** | x*=16.795| 0.002*** | x*=26.347 0.155
99 R diatre #3 ¥=17.274 | 0.002*** | x*=7.610 0.107 | x*=14.674 0.795
L5 % Apj2e x*=23.035 | 0.000*** | x*=4.693 0.320 ¥*=14.930 0.780
FFAEAH H/3d ¥=9.939 | 0.041** | x*=3.893 0.421 | x*=34.624 | 0.022**
AAEs/ AR 73| x2=5.802 0.214 x2=2.155 0.707 | x*=20.160 0.448
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