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Global Logistics, Logistics Information System,Strategic Approach,
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Ck Case Study

¢ Yuhan-Kimberly|

FROM CR
TO CPFR
STEP BY STEP

o \machlPrograE s

1. Create Front-End Agreement

2. Create Joint Business Plan

3-5. Sales Forecasting Collaboration

6-8. Order Forecasting Collaboration

9. Order Generation
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Retailers

:POS inventory
by Dai

A
Major Functions
< Joint Planning —~
2 Short-term Forecasting ' e
2 Replenishment Rules(Safety Stock) ‘..““‘..‘.l..“!“!.!.‘.“!*
> Logistics Units(Full LoadIMm‘ Q'ty) Order proposal ““‘\\ Order
] R\

ptions| ) 8 .
9 Evaluation(KPis:Inventory,Shortage etc.) R Review,Confirm

Customer Service Center Retailer’s Warehouse

(Order Processing Team)

&
@ /AN 7 el
No Retailer’s Store

Order Processing Team

/ﬁ <sage
| POS and Inventory Data

Down/Up Load/ ERP

- Software
Conversion

Full Automation Process
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nventory
----- Sales

Success factor

Difficulties

» Top management’s support

» Trade relationships

» Cross functional team (Resources)
# Regular meeting

* Data sharing/Open minded

* Data standardization,integration

4 Organization Change

¢ Paradigm/Training

¢ EDI and bar codes standard

4 Master Data alignment

¢ Reluctance to sharing information
¢ Enabling software

4 Trade Relation(PB demand etc.)




\ Steering Committee

L Support
H (ECR Korea/ IT company) ‘

SN E—
F‘eam Leaders (2) |
o A'ffo — =
1 N I B
| Purchasing / ] ] Customer
| Field Sales(2) | fTmise _Service(1) |
Sales Planning/ ! . -
Category Management(4) . | Logistics(2) Delivery(2)




ork _'Proéess(Bef re)

Supplier.

Wholesale EDI

EDI

Retailer

Q Process System depending on the personnel.

O Process limited to orders.
O One-way information flow

Wholesaler

i
Supplier Sales/Stock Data / Retailers’ POS

PFR Solution|

ternet/Web ED

Share/ Adjust forecasts and
ERP/Enabler proposal for two weeks ahead

Perform CPFR works

>Joint Planning

> Forecasting

< Replenishments
2 Logistics Units
> Exceptions

< Evaluation

O Systematization of the whole process (Forecasting, Orders, Closing
,Payment)

0O Decision and Process under mutual collaboration.

0 Information sharing of cooperation type.
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Next Step

=0 #S MA

e-Business

. Customer Service
Order Processing

Packaging

Demand Forecasting Logistics Communication

Warehousing and Storage
Transportation

Reverse Logistics
Material Handling

Procurement
Inventory Management

Supply Chain KPI




