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As a Percent of Sales c or:f)p:;i es %CI::::: 3 €
All Companies 100 % + 9.6%
Companies that Reduced Costs 23% - 11.5%
Companies with No Change +5% 31 % - 0.0%
Companies with Increased Costs  46% + 26.6%

Source: ESTABLISH, INC/HERBERT W. DAVIS AND COMPANY
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If you want to be best-in—class, your total supply—chain

management cost will be less than 5% of sales.
{ Best—in—~ Class’99

[ Best—in— Class’97

14 12.2 13.1 [} Average ‘97
] 1.5
12 . 7=
1 11.3 103 10ﬂ9
10+ F W
of sales 8- 1 6.7 7.0 6.1 6.5
6- 5.8 4.9 !
4.0 4 3.9 41
4 M 3.3 ‘ ‘
| 1 s |
2 | 7’ LI )
-0 i i | i H [ [ r i
[o ial Tel Chemical: [ Overall
& Electromcs & Defense Packaged
Equipment Goods

Source : PRTM’s 1999-2000 Suppiy-Chain Benchmarking Series
Definition : Total supply-chain management cost is the sum of Order Management, Material Acquisition,
Inventory Carrying and Supply-Chain Finance, Planning, and M!S Costs
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- PRTM2| Intégrated SC Benchmarking Study (1999)
: 8CMS 1202 Reis slAs 1 S22 MM Hisl
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— Delivery performance 16-28%
— Inventory reduction 25-60% ‘
~ Fulfiliment cycle time 30-50% :
— Forecast accuracy 25-80%
— Overall productivity 10-16%

- — Lower supply—-chain costs 25-50%

.~ Fill rates 20-30%
:megved capagcity realization 10-20%
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- Linear-Supply Chain Transform into Networked Supply Network
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2000°S
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SCE Strategies

Velocity N
« Crossdocking and Flow Thru

» Merge-in-Transit

« Constraint-based Workflow Management

« High Performance Transaction
Processing

Visibility
» From source to consumption

» From any person’s vantage point

« Within and outside the enterprise

» Execution enabled decision support

Strategies

Value Add
- Configure/Assemble to Order

- Deferred Manufacturing/Postponement
+ One-to-One Marketing

* Instant Demand Response J
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EXceed
Business
Process
Manager
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\Diiribited Data Manapernant

Pedormance Madagering
1 AWodchench business niles

« 20 =l : Enterprises, Partners, Suppliers, Customers, Storers,
‘ Carriers, Other business entities
= A:web-based infrastructure
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Vision

Concept

Supply Network

® Global “Managed” %o Execution &%
Visibility

® Data Repositories LW @ “Cxecution—enabled”

Solution

® Supplier/Customer Decision Support

Portal F B ® Supply Network

® Connect Process Management

® Business Process
Management

® Message/Alert

I ® Analyzer T
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Supply Network Connection

I Traditional Integration Approach I Visibility Integration Strategy
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Supply Chain Analysis
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UPS e-Logistics

) Higﬁ service
4 level

Rapid growth/ | Costs vary

Support needs | | Cost
infrastructure  implementation  contraction with business Execute effective
build-out activity total solution

Focus oncore  Handle
competency seasonal

demands

Physical and IT infrastructure build-out ahead of  ACtvity based - Mulf-warehouse  Scale

customer
demands

DESCRIPTION

UPS OPERATING
ADVANTAGE

customer need price contracts - Service guarantee  Optimal locations
Standardized, tum-key services, Global scale Intemational Best n dlass IT
Distribution solutions

Page 35 OImER Y

TECHNOLOGIES
wn.exe COR

© 2001, EXE Technologies, inc. Al rights reserved.

—-31 -



(o]
| .
£ 2 Senior Sales Consultant

2l Al 02)562-7800
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