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Abstract

The Strategic Management for Innovation and
Competition of Small and Medium Firms

Choi, Seong-wook*

The strategic management for Innovation and competetion of small and
mediun firms is practical innovation strategic of cost down and sales
increace.

Framework of the strategic management for thr forecast of changed
industry and formal competetion. .

Practice and planning to the small and medium firms for innovation, cost

down, sales increace, revolution management, etc.
The results of study are as follows ;

1) study of pre-model for innovation and competetive advantage.
) 2) Draw of the creative factor for industrial structure analysis, cost ad-
vantage analysis and competetive advantage.
3) Exhibit of the practice model for strategic manégement approach.
4) Application and modification to the small and medium firms for results

of study.

* Professor, Dept. of Management Information, Kyung Nam Collage of Information and Techno-
logy



