X9 XIMNBD ==l=|IE(Rec1d|ness)
EFTH IO T o7

Development of an Instrument to Measure the Readiness of an
Organization for Knowledge Management

A &2 ozt Fguist s (kym@ewha.ac.kr)

H 3 ¥  Mercer Management Consulting ZHHE  (yo3@unitel.co.kr)

HME  olglodxuistu hEt whabatA (941BAGO4@mm.ewha.ac.kr)
ABSTRACT

The role of knowledge as the key source of potential advantage for organizations and economies has
become a hotly debated topic. Some studies found that organizations had their own knowledge management
styles. Knowledge Management draws form existing resources that organizations may already have in place.
Checking the organization’s infrastructures for Knowledge Management is the first step for Knowledge
Management.

Although the as- is analysis of organizations before knowledge management is important, but there is no
study on the readiness for Knowledge Management. This study reports on the development of an instrument
designed to measure the readiness of an organization for knowledge Management. Starting with the
literature, 4 dimensions - strategy, process, culture/people, and technology - and 18 factors were identified.
Then, a questionnaire for measuring readiness was created. Finally, the instrument was pilot tested to prove
its reliability and validity. Following the pilot test, the factors all demonstrated acceptable levels of reliability.
The result is 19 factors instrument comprising 4 dimensions which provide a useful tool for measuring the
readiness for Knowledge Management.
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A1 3.442E-02 4,799E-02 -0.113 0.834 2.812E-02 0.800
A2 7.322E-02 0.358 4.199E-02 0.634 6.100E-02 0.680
32 -9.15E-02 7421E-02 0.165 6.513E-02 0.790 0.729
=5 0417 0.163 -0.164 2.712E-02 0.530 0.664
21 0.324 9.465E-02 -1.40E-03 2.608E-02 0.481 0.647
a3 #] 1.566 1.483 1.313 ! 1.234 1.070
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