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Abstract

Turnkey project, also called Design-Build project, has been expanding and diversifying its business into the Korean

market. However, it has been experiencing numerous difficulties due to a large number of change orders on the public

turnkey project. Change order during the construction phase impact on time deliveries, budget and quality on a turnkey

project. In preparation for this, the government has to improve the awarding procedure and general conditions for turnkey

projects. Contractors should also cooperate with their co-working partners and establish a standardized procedure, which

provides change order control for efficient implementation on the construction site.




