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Summary

This research aims to clarify what kind of competencies are the source of the competitiveness of an
enterprise and the standards for the development of human resources, Its specific objectives are the following:

First, to develop methods for examining competencies to carry out one’s job.

Second, to draw out the competencies necessary for carrying out the job by jobs on the basis of the
developed methods.

Third, to clarify the competencies commonly needed to carry out all kinds of jobs.

This study collected materials for drawing out the competencies needed to perform 21 jobs in six job
groups. This was done with the help of a panel of professionals. The process for drawing out the
competencies required to perform certain job was designed in six steps. These steps combine classical
methods using particular reference groups as well as model methods for particular job competencies. The
materials for the R&D job were gathered for three months starting from February 2001. Materials from 20
other jobs were also collected three times from the end of May to the end of October 2001. This was done
through workshops with professional groups.

The highlights of this study are as follows:

1) The results applying the methods developed for drawing out job competencies to the duties of
investigation & research part in R&D job were presented as an example.

2) The job competencies of the company totaled 215 in 21 jobs irrespective of overlapping, which means
each job has about 10 competencies on the average.

3) The common job competencies of the whole company totaled eight, namely: competency for collecting
information/processing/analyzing, communication competency, presentation competency, competency for
utilizing the web, competency for planning projects, competency for solving problems, competency for
understanding organization/business/products of the company, and competency for satisfying customers.

Key Words : Job competencies, Methods for examining competencies, Processes for drawing out job

competencies, Developing human resource
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