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An Empirical Analysis of Knowledge Management Styles and
Their Effects on Corporate Performance

Lee, Heeseok, Choi, Byounggu

Recently, more firms have shown an inferest in implementing knowledge management methods. However,
few companies are caopable of adopting knowledge management methods effectively to improve
organizational performance because it is still unclear how these methods improve corporate performance.
To find this relationship between knowledge management methods and organizational performance, this
paper analyses effects of knowledge management methods on corporate performance empirically. 51
Korean fims are selected as a sample base for empirical tests, Knowledge management methods can
be categorized into four styles; harmony, codification, personalization, and ignorance. For example, the
emphasis of harmony style is on both knowledge reusability using information fechnologies and knowledge
sharing through informal intimacy among employees. Corporate performance varies depending on styles.
Harmony style is founded fo be most effective for corporate performance. Personalization and codification
styles don’t show any difference. This outcome is in line with the general observation that both facit
knowledge and explicit knowledge are important for effective knowledge management.
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93 &HQ FAFH o2 A% = A2 Jordan & Jones, 1997] G}IE £9], Hansen et
o Fa4el Fustn dnt F Aqn Ay A 1V AN YHE () A8
o Bz, FH BE 5L TP Ayny v (Codification, FAA AF A FH)H ()
gol 719 24y #Ane 3 dHoz 713 U %) 2} G- (personalization, ¢E3] 935 =4
H 1 dt}Davenport et al, 1998; Drucker, e e dEedd A4 A ARl
1993; Grant, 1996; Leonard-Barton, 1995; No- TE 7INeR ¢ f3& 80t 20 WA we}
naka & Takeuchi, 1995]. olof] we} &) Fdsh= 71l ARl 7 BRI B9
AXAEE 7F5A s L4 (knowledge man- 93t 7ol we) axgFolEtn F3A
agement enablers)ol] gt B Hty} 7218 5 ok 28y, ols] gy dAFdre EEA
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olg}i # ¥l lt}[Bierly & Chakrabarti,
1996; Jordan & Jones, 1997, Nonaka & Takeu-
chi, 1995; Swan et al, 2000, Zack, 1999].
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7+e] AaH(knowledge gap)E
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Ak olF I 719 SHo] EFAHS)
SE B 7 5 olstE Aol 9]
A A ef ek 517H 7199 A8 E o83}
ot 2 7oA FE2 29 £ E AR
GAte] GEEA ] g 7ed <FEE 1> 2
ofelo] gtk £ AFolA g w uie} o
ekt E7aea E25RE AR IAFHA
o AEE ddad FAE 67 HZ(single
balanced-6point Likert scale)”} AF&= 1t} 63
A5t SuAel F48 A%L WANE 52
o] At} [Amabile et al., 1996).
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425 H

ARRES FeE A3 HE, A4 79
ANYS A, BAY TR AR, 24 7
A4EG AE2 249G B gEANT
# A=e MVt FEEFH] A4Y5 A
= 42 39 A 9u9AS B A
# Ax ddANEs Axg SAHUS o
Aol F WHaE 7129 Hansen et al.[1999],
Jordan3} Jones[1997], Zack[1999]2] AFE <

& v

Axpele glol ABEd ATE () A%
AR [AHE 9, 1999; Bierly and Chakrabarti,
199, (i) A4 A};HEdvinsson and Malone, 1997;
Roos and Roos, 1997, Wiig, 1997, iii) 7}A4
(angible) 43 2 WAA A4S 9,
1999; Simonin, 1997], (iv) ¥ 34 % 3% [Knight,
1999; Kaplan and Norton, 1996]2 djdHc}.
o FHev] FINBEE AYe ARH B
w ohje} nal, R Z2Az, S ¥ x
sl BHOZ AelE & JES S 4
X AHE zZF=TtHKaplan and Norton, 1996).
a8y #EAREE Vet dE SAET
g Ndsior sby] wiEe] vt ATl
3 719S ABHOE HwaEy|7t offHrke
AE AY dcHeld4 9f, 199]. E}EW
ATl 719 e AA7IEH AAE o
g o =7e AAF ATAE, AFHRE, *5‘
A4, 94, d44, diA FEE F3HA
tHDeshpande et al, 1993; Drew, 1997]. o]
/\]oﬂ 9,]6‘]— 7]<§/\-]31]. =30 %’-' Aéy,}.g(ba]anc-
ed score card)e] Yeld E54GYES A

N oM

Fhi % I

24749 B A%
FASGE £ Y5 AE
A0 BT 74 A%

BASE 58 A4¥H A=

Bierly & Chakrabarti [1996], Bohn [1994]
Hansen et al. [1999], Jordan & Jones [1997]
Nevis et al., [1995], Zack [1999]
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Hansen et al. [1999], Jordan & Jones [1997]
Krogh [1998], Nonaka & Takeuchi [1995]
Swan et al. [2000], Venzin et al. [1998]
Zack [1999]
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AgslAl Rake Aol oy AuAolx
XEH Wt 75tk [Drew, 1997] B o
o Aled e 243 Ao 9 #ByE B
- o

T v/]\—' 11—
e O <E 3> 2ok AP AEYE

oA

B 7ol AR wWaE 43 dve B
& 839 AT LAY SS9 T

N =) UiF A4 2 HRRA0] WR

B}t

ANBE 8 PR Aol FHRAL
AT, 279 S 2AS IPEES of
&3t tHHair et al, 1995]. o]& 93] <-4 ¢
Fol FRRA YRS WA AN 7
%‘J«] ol Wl Bg4de Frsjor g
A, 199 & AFAME ASH 38 (hier-

archical cluster analysis) W% <l Ward'sH
7 BAZA 3 F4(non-hierarchical cluster

analysis) W<l K-Means WS o]-831¢ )

W AEE 9 HEd 2y
ey Qo] Ha]
B 3 2 g4

B R U AFE B

12k ward e
22}: K-Means %8

5
A,
e
2
S R T

{ Ab#A

<38 2> ATEA

BARNE olgae] 2ARN 2%E 1%
Sa, FRER Adsd Y@ 2aEae
AAEt B oAt JpHE AFEHY 5
AR FEAe SPSS Windows 9.0-2 o] 83%
oo <2g 2 ol dArddE 2oy
A o]

3}(cronbach’s alpha)
of Aol Sy
4 pEa) A8 Ans
tion) Aol shhel WX (varimax) HAE

A8 AURAE AN, AL
= ol Al

q(orthogonal rota-

b

ZL?Q.TJ-/H
= AFsH7] fall ofol¥l-H A4 H(item-to-total
correlation) ko] 0408} =& 213t}
[Kerlinger, 1964]. 7143 Ad}o] oigt 2184 2

B4 A 25 6w ololg(7IgiFE) & of
oA Gol 04elshelm A,

TR s
Q}OJEH " ;:‘# s ~~,_,,_éjE}‘:Vg
B @R OB e
e MAaln | T
A2 e

AAFE | 4 0.8291 10.7092; 0.734210.868; 0.866
3 Ax 0.5754; 0.6134|0.735; 0.745
Ex A 4 0.7941 |0.6032; 0.6641|0.792; 0.835
THAE 0.6326; 0.5263]0.805; 0.717
71943 5 0.8702 |0.7613; 0.56361 0.858; 0.709
0.7748; 0.7391]0.869; 0.844

0.6514 0.782
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o) A3 ii) Ade) 611“‘ 25 7he) FiAlol
EARE 37) g 249

be Adse 3

2900] 247 AAWY §39) T ARez 1
= Zo] eldsltHowell & Avolio, 1993]. ©|
i A 2oz FRHe AHIES =
© FEAE 50%9] HYHFE Holn, UHXx
434 ATE 29 1S APHEE 7}
A1 ' AR UEIHTH<HE 5> FX).

RN ISR )
R DR Y

HEANFH 1
PEA TR 2
HAAHZH 3
AT R 4

5.2 @IIXIZE AE|E O SO BN

£ a79) olg) Bl ALY, 24
2ee 2HolnE W4 A Ui FAo
E(composition theory)S HE&3lHT. =, 7)9
o] =7l &3 A g AYI=IAE,
EANEE AL, aen |g4Re 248
A= FHHaggregation) e FAE A4 Fo
(perceptual agreement)E A}t HoHsiciat
T & 2, 1994].

AZE St AN BEe Aze
24 JPsarn WA AGEE B %
el duge deis A%e WA %)
& gl #AVE 2RHA =& v|gthKoz-
lowski & Hattrup, 1992]. ¥hH 7[RIz 59

v H7pA 7ke] Azag sbsde dvlse

o2 Frigel diste BFAAHoE e

712 Fe AEE 9u|sltHJames, et al., 1993].

WAz ALEe] 24e Ay duw)

Z)4ICC, interclass correlation)& ARE-3t}k ICC
%

O

= H7HA 7te) 3ot " AEE uEy
H EARNozRY HA 7 & Utk £ o
TFolM= o (k) B2k Hagkel dig A
IA=E ?"}3’- AL dte Aol E’ﬂ"] Aom 3

H7HARRL %BIE—E— Z43ke ARZ< James
Dh—ﬂ YL rARE
g Yehle o] A%

= J|HgrEe] st %7}2}7},] SOyt &
= O92d U3 BNz TRzt o
fost) 3 T %w 2 ATelN Agd

o} <# 6>— i A}%‘ﬂ_ Hao] gigk 3
77 BE 2 AMIFEE 2ok Aotk

0.6707 0.6565 0.8793

Twg () 0.8220 0.7805 0.8621

ICCY} rywg® ZAHAX7} FAHLE F&7t
E A3 A% BAAE Wi @A7A w|
A oty 53] ARG AFEokdA
ICCS} 1wy gt ARG 71E AFE oFF vy
stk ot ICCS} g 3ol e ZAYs A4
712 A7E EA% d7E ®Bd ICC1LL)Y 3
o] W7l 05129} 0.991A}ole]l UYL 1o A
= 069¢ 096 Alolo] QItHaEA & ZgH,
1994]. et <E 6>0)A AAZ A 2 F
Axe] FYFES ol 22 VE AT H

et ekttt B A9 ICC(LK) 2 1w &
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XAEE] R TE 7|YA o

o] 71& A7l vkt Y ulo EIHE
2 Bzt AE5e Eowrt Yok das)
Ak ole 24 Ul Bk FeEsE A @
o2 & v SAHCE FAEe uei:

5.3 XjAlZe| 7E9 =&

AX# 78 258 A% HHey AFLe
THENE 53 EEse 73 Y4 R(ag
glomeration schedule)& |83}t +H3 ¢

shte] T

AEE A% B9 2 WAl st
e YA 99 2gsE B
AdE HelZTh o) gol HerE FAHA
S bl FHOE BolAE v,

T3 8 ARl 2838 AW AT

[Hair et al, 1995]. <& 7>9] #%3 94 &4
EE A¥EH ZHAGTE oA 374547 -
3.85=162), 37jo)l A 27H(8.26-5.47 =2.79), 27}4)
A 10(2198-826=1372)2 Wale uf =4 =
Wz A4 749
& 4 At

e 294 VidE

10 137 0.22 13.84
9 159 023 12.64
8 182 034 15.74
7 216 0.36 14.29
6 252 057 1845
5 3.09 0.76 19.74
4 385 162 29.62
3 547 2.79 33.78
2 826 13.72 6242
1 21.98 T

AZA AR 3 WE Warde] HH
& olg3le THEANS HAE APE <H 8>
# 2tk F95F 00194 793 2o]S RHo)
i gle] 74 #ge) & ER

FH0] gleS & F

AAZ=E | 396 | 348 | 440 | 461
A 2lEe| 447 | 3.79 | 416 | 4.89

Zé E }::!j::.% 1;]{_%_ 1;%% %‘% 416 000
A 4100 2127
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of w3 18 cﬂraxm%%;, 23 2
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Fel wet Mlx A
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