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A Descriptive Study of the Korean Managers’ Small Group
Decision-Making Process: An Interaction Process Analysis

Chun, Kijeong, Park, Jaeshin

This paper presents an anclysis of Korean middle managers’ decision-making processes. The sample
included the observations of decisions made by 17 groups with 5 fo 7 members each. The 5 hour-long,
in average, decision processes were analysed by a modified system of Fisher's (1970) Inferaction Process
Analysis. The results showed that Korean managers followed alfernative-focused decision processes, as
opposite to value-focused ones. That s, the decision-making groups showed a strong trend fo elaborate
on dlternative generation and evaluation right offer the situation analysis. They fended fo discuss the
objectives of decision and relevant criteria only fo resolve conflicts arisen during the evaluation process
of altematives. The analysis also showed that a decision proposition was more frequently followed by negotive
responses than pasitive ones and by interpretative evaluations than substantiative ones. The lessons from
this sfudy suggest @ direction for the development of group decision support systems failored for Korean
cultural characteristics. This study is diso meaningful os the first observation and empirical analysis of Korean
middle managers’ decision-making processes.
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B ~

Difierence | 59 | Ditference | 9% | Difference 59 | Difference | 59" S

A 253 316 83 12| -35 959 7 29 53 126

B 306 117 218 538 | 300 | 131 306 117

C -887 1007 -06  1000| .00 1.000

D 827 015 88" | 007

E 06 1.000
*p<.05 ™ p<.0l
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D N .
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A 1.24%* 045 1.94*%%* .000 -3.53x* .000 -3.A47%%* .000 1.71%* .000
B 71 239 -4.76%%* .000 -4 71 .000 47 878
C -5.47%** .000 -5 AT .000 -24 807
D .06 1.000 5.24*%* .000
E 5.18*** .000
*p< 05, *** p< 1,
<E 8> ML tEIHEY of, FHH2t W ghdulT ol X0
. B (2EME) |C (H7I22 Ad)| D (ioi) E (CHRHEY F (THotME
rom ;
Mean ; Mean: .| .. Mean Mean : Mean .
E i
Difference Sig. Difference Sig. Difference . Difference Sig. Difference i
A 1.00%* 170 1.71%%* .001 -1.24 333 -2.94%* 011 1.71%%* 001
B V4 .009 -2.24%%% .001 -3.94%** .000 V4 Sl .009
C -2.94%** .000 -4 .65%** .000 .00 :
D 171 A72 2,94+ .000
 p<05 ™ p<(0° Significance cannot be computed.
<E 9> Mo} therdEl(F)e) of, Sz Bt wMel T o ko
E B (=284%) C ("™rles Ald) D (cHebigh E (cHoroh F (CHotMEN
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Mean . Mean Mean Mean : Mean .
F . ig. ig. ig. ; Sig.
Difference Sig Difference Sig Difference Sig Difference Sig Difference 9
A .06 1.000 12 931 .00 1.000 12 931 -.88 569
B 06 998 -.06 1.000 06 .998 -94 464
C =12 998 .00 : -1.00 367
D A2 998 -88 591
E -1.00 367
* Significance cannot be computed.
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Abe B2, B 59HQ A A AYET o ol 2EAA AE FEe= st
o Adelhs 483 7HA FHAME oulr} e #AUY 289 #E B5de Aod
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