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Abstracts

Background: To proposé —effective strategies for successful
implementation of QI in health care institutions, by identifying facilitating factors

and barriers to conducting QI programs.
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Methods : in order to examine empirical evidence on the success factors or
barriers to QI implementation in hospitals. a literature studv was performed on

the basis of MEDLINE search. Among the identified literature. 13 provided
reliable findings and basis comprehensive discussion on this issue and thus were
selected for in—depth analysis. A mailed questionnaire survey was conducted for
hospital CEOs and QI directors of hospitals with 400 beds or greater to
investigate what attributes of their organizations they perceived as success factors

or obstacles to QI implementation.

Result : The analysis of selected literature and survey results presented that
the primary factors considered to be most important as successful implementation

of QI were: strong support from hospital CEOs, setting higher priority for QI
activities, continuous and persistent efforts in QI activities, and active par—
ticipation of clinical staffs. The barriers identified in this study were: the lack of
orientation and understanding of Ql concepts, low level of interest and
participation of phusician in QI programs, the lack of evaluation and rewarding
system for QI activities.

Conclusion : By identifving factors that affect facilitation of QI. the study
results will be of great use for either institutions being in the early stage of

evolving QI or those looking for better strategies to achieve more active and

persistent QI implementation in their institutions.

Key Words : quality improvement. barriers. success factors
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