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A Study on the Evaluation and Implementation Methodology
of e-Business Solutions

Jun Gi Ha, Choon Seong Leem

Abstract

This paper proposes a strategic breakout and supporting methodology for evaluation
and implementation of e-Business solutions in the viewpoint of users. The e-Business
methodology sequentially follows four logical stages: e-Business strategy, design,
construction, and implementation. The e-Business strategy stage consists of four sub-
stages, that is, initiation, diagnosis, strategy, and composition of RFP & evaluation. Each
sub-stage is divided into several steps. Each of them has its own activities, tasks, and

outputs. The methodology has been composed to prevailing ones so as to reveal its
practice values.
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