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A Reference Model for Audit and Project Management in the
Information Technology using the CMM
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Abstract

For the effective and efficient management of the information system development project, the domestic market s also
required to manage the project and set up the information system audit ifems, which are applicable to the actual project using
CMM(Capability Maturity Model). With this thesis, we suggest a reference model complimenting the project, by letting a project
monager recognize beforehand the present maturity status, within an organization os well as step-by-step management items and
audit indicators for the future capability maturity improvement.
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* DA=Document Analysis, HE=Heuristic Evaluation, UT=User Test, PG= Program, DOC=Document
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