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Consideration of Urgent Facing Strategies for the Designation
of Customs Free Zone of Incheon City
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ABSTRACT

This study is intended for the development of urgent facing strategies for the designation of
a CFZ(Customs Free Zone) in Incheon city. First, it analyzes the current status of the Incheon
CFZ. Next, it suggests several strategies for successfully growing the CFZ of Incheon City.
Finally, it develops and proposes a method for establishing an integrated management system
for the effective management of the CFZ. The key findings of this study are as follows: First,
the CFZ should provide state-of-the-art movement of port logistics, create new added value
caused by the movement of logistics, and provide other public support. The Incheon CFZ
should be developed in three stages: an inducement stage in 2002-2005, a growth stage in
2005-2008, and an implementation stage in 2008-2011. Second, The parties responsible for the
management of the CFZ would be as follows: for the port area, the Ministry of Maritime and
Fisheries; for the back space of CFZ, Incheon City; and for port management, port
management companies. However, a committee for CFZ management is strongly suggested for
the improved efficiency and effectiveness of CFZ management. Furthermore, additional
regulations ensuring the role of local government will likely be necessary for the successful
designation and sustainable management of the CFZ. Third, For the creation of additional
revenue, reformation of the current laws of the CFZ are recommended in the area of business
administration. Fourth, A strategic marketing plan that supports the successful management of
the companies of the CFZ will be a key component in the success of the CFZ. Thus, the new
marketing plan should be developed in the near future based on case studies of other CFZs.
Fifth A method for an integrated CFZ management system was developed and suggested for
the comprehensive and transparent management of port logistics,
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