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ABSTRACT

A Comparat ive Study of Outsourcing Culinary Part
of Foodservice Industry Deve lopment .

Kim. Ki Young
The case which it contracts with the dynamic result measurement system when
actual outsourcing evaluation measurement is composed and then one result
standard between the service supplier and the user is set, which owns
jointly the expense which is reduced from that or the benefit which is
created from that is increasing In the conclusion, for outsourcing
management strategy of domestic foodservice industry in order to succeed,
first it is accurate and examined that for what and how outsourcing should
be introduced and as a result , what kind of result can be raised from that
result? Food service industry should be outsourced if you want to make
more many investment in better humane resources, food & beverage-
goods-secur ity and education to provide eating-out service out of various
business in food industry. When considering the actuality of the domestic
foodservice industry that time it is appropriate, it sees. The
foreign-brand goods which is introduced in the country are being executing
in the link of part management strategy.One of the most influential factor
of domestic foodservice industry's management pressure is overspent
management expenses. Does the namely expenses preparation effect reach
which degree? what kind of method can most decrease these expenses?
Doing grows the success and failure of the Korean foodservice industry
controls result with the fact that it will operate with a big variable
sees. The background which the domestic foodservice industry should
introduce inevitably the outsiurcing system is to develop continuously
nation foodservice industry in the way of <cost curtailment of
food-material, a labor cost curtailment with efficient application and
synergic effect [ike specialty manpower utilization. The Kkindred
competitive enterprises gradually concentrate management resource to the
point ability from the present point of view which is increasing and a
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strategy position they secure, to prepare a competitive power , what sees
it is important national industry must prepare a new paradign. It is
important to measure the result based on sales accomplishment in operation

system dimension, and it is more important to appropriately apply regard of
the evaluation measurement



