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A Study on the Activity Analysis Method using existing Saved
Data
—-Activity Analysis for ABC Implementation-—
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Abstract

This paper deals with Activity Analysis Method that is important procedure in
Activity Based Costing System Implementation. There are many existing Activity
Analysis Method, for example Interview, Questionnaire, Specialist Discussion and
Work Measurement. Activity Analysis Data gained through this method has high
reliability but this method bring about high cost. In case that certain company
needs a strategic costing system, Activity Analysis Method which has high
reliability will be need. But, if companies want the costing system as a internal
decision making tool only, they need to design the ABC system fast and cheaply.

This paper explains that Activity Analysis using existing firm material is good
alternatives. So, this paper show the feasibility of Activity Analysis using existing
firm material with comparing between job description, job specification information
and Activity Analysis information.
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