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ABSTRACT

This article deals with the multiple alternative proposal of Strategy. when
Decision makers meet a very complex and important problems to take a good
choice. It might not be easy that we make a decision and accept the decision as
an exact result of analysis at a complication and uncertain situation. Although the
decision under unpredictable state is many existence and each field is classified to
support it. he can not provide exact estimations and be able to specify a result and
forecasting.

This is the reason why the original research use Statistical Survey method and
Visual Decision Making Process(VDMP) to improve decision analysis method.
Therefore, Qur research suggests that the VDMP utilized in the strategic decision
making situation as a group decision adding tool, can be applied in the
development of a process vision and implementation plan. as a result, researcher

describe step by step the process of VDMP
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© HEkdiete] gk A HE] Ao o2 71A oAIAA £ AlelF 7Y
7 AHAERA WHFA FEuctse AgA =S FdA AgUdEe FAE
VDMP(Visual Decision Making Process)2A A& =%314 €t}
A A A B4 AlolE9 7 ©AE HYE Y tSH 2o
3R dAd e EFHAAAE aAst, A AAHA FEFS A= HFEES ¢4
Fe, 2 dieks whA] dZAQ] NP sE gFA A, 4 HFy F/A4E
gd4 dAdME BFEHA F¢e) 22 EGHAHY HdE ALE 3
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QoA e F dANA veld Ao did FAPZAIEH o £
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E Qs 7B og AAYeS mAstE JAZ dd FEFE HEXAL FAY
tAd BEHRAL AEZ} gARA 59 Py S ALY He wHEL FE /&
o] defmtete Y ALEstE, AHS &S A FuAEZ AEIHAC
gE FAE o83 AFH HIuye F9, AE9 ‘ﬂi“ﬁr AL grIeE b
F43 HaE AFdH F2 Jdou g ‘é«l AU Zzxe 8349 FAE 2%3
A =z, 3F 43Uy B¢ AFHo|n el Z}EE}EOHE F&3tx T AT
ZAol d4Ae FaH J&de’ﬂ ol g F dermz, FxFH EZHo] AEFH
B 7tsAdel =z, 71€A AR YA € £ duh aEE ATy 2 9
Forecastings &t& d oA #A 9 dide] He EJDY dEAAS £ AFEAY
EAg sl AFEH dRA7)7] AT WHozA f9 REFy Wy 2 oA
T e A3 JHJo A5EFFH Wy FARAN AEF AR BHEES
2 AEZAE A7IE AFEAC A ENsHnEE GEE £ e dUde &
&7] YA AAGE Wgolnt BAXRAlE EAE 7Hsn UigFES 7] 943 7}
#F AAARol: N&d Wyoltt, aglxm, AR} JARANE Fol FA e dE
7tel Asiet 4¥8L AT YE AENEERE ARE dojus wyer, ARIE
2RY dx8 Ay FA9 HAAL Fv|nge fHH AR i Bop g3
ol g} #w&EH ALFE Aol i A AlFEY AME Ex FREH, A2 olo|q
g 3 FANZE FAHANN AL F317) Y8 AAEy e A Se)th
nlzlgto 2 #d EEFE HAE XA B4 diide] He 2EE d¥HoR
Fale Aoz AZAEE FTES XA Y, AHAA Y] dva AHEHE AEFES B&
o2 A ol&FyEd ol EFe dXIE AL EFAH AFHA FEE F

e 883 £ e 71geld. [3]4]

2.2 VDMP

22.1 VDMP A 9]

VDMP(Visual Decision Making Process)&= &Aool A8 EJg A 24 &
A, £3 7199 Q9 AF FAE ARz A3l o ARE APsted =S
7] 918 JAIAAR XY ZTEA A0t 182 g VDMPE 714 digtezs iy
gE BgaA0 YAY BFen ot gaEdA 24 F dg3 B 2 HA
org MAste 2 AFRE HAPded TS F7] AT AAEA AY Z2AEE
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222 VDMP 57}2 F3d 534
VDMPE ¥ 2R ANHoZ dady BAL BeFe shiel Barlgelt of
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PSA
(Problem Structure Analysis)

' '

CIA GDA
(Casual Information Analysis) (Group Decision Analysis)

G

PRA
(Potential Risk Analysis)

ISD
( Intergrated Risk Analysis )

( [29 2] The Structure of the VDMP )

VDMP?| 2 A3 Agsd o3 g
(1: VDMP ## 1 : PSA( Problem Structure Analysis )
PSAT 7o FAHRIZIE W& 3z, sidsliof & TAESS dBH S
oFst7) A% ZEAs2A o= Huist 4P A Tolol BAALE A
TAEDSY QAL E Hofstn, ABAAYN FREE 1o Moz EAoof
g gds AdAste o BHez EAE AJ/NE BHEy] A3 B4 AHxelr,
(2) VDMP ## 2 : CIA( Causal Information Analysis )
CIA: 9 olgA |8 RAAJ, Aol FAJAZ? EEHsdT 47
g83te Z2A Lot o= YA EEFHY AlEZ HASD U=

"

#ajo] WA ALES FART, 99 2RH AH] P FE F2 4AS o}
83, o AASe BAE AAse] R WAL 253 Foluly] 9T BN

Zpo)t},

(3) VDMP #A 3 : GDA( Group Decision Analysis )

GDAY o2 ¥ F&71, FAU7 $& UYE ZAPsta 48 o &3t ==
Ajzoltt, GDAT F o dd dicte] 75 JYe7tE B3 3ta, dH7|EE &
HHoz MHAste 2 /9 digtE A HP=(Risk)E EFAA Hristed HH
o] it ZteWiz]l fs &4 Axfoldh

(4) VDMP #A 4 : PRA( Potential Risk Analysis )

PRAE vl 2AstAE 9FAQ EAld &3l T2 A2t} F, v dF
& Fojof & AYH FHS HFI s, vl o o] Yold HAJMNE AT,
n2 $F=Risk)E FAsen 71FE g 83y A4S A5 & FHEL §F
A e AAY FES APyl A £A "ot
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{(5) VDMP A 5 : ISD( Intergrated Strategic Decision )

ISD= 3ty el Hiulol] sl B ol FAlol st CIA, GDA, PRA Z 24~
Ao sk FHA BAE AAd=y &7 Y93 T2 A 20, ISDE 74 CIA
Z2M oMo F8 YA 1o wE AHHE F£33n, GDA Z2 Mz gt
9o =¥ PRA Z2 M2 dAE 2¢E nese AA o g £
Al Hebs AAE7] fE B4 dxteld, [6]

223 VDMP 24
VDMP Z4 utol hgh zhzhe]l 34 & ofe [E 1]o0M Ao
AIAARAS 93 /MY Process 39 4

Delvliel A4 @ “o]= BH}AM PSAE RAJAN*E <Z8% ®o>

dHsA 7ledn » S(Seriousness @ 4] 2H4d)

QEAR A9 944

L 7A3 (A AMEE FolA 2 99

7 BEHES e T Loz A

PSA A4

@ AMde FAH
W =3 I ¢ A" AME FodAM 2 g7}

FEEHAU, AHdzEe gzt Mz EF

A AL W o8 3t Aldz Y

» UlUrgency : J34)
» G(Growth : EAl9] A3
74

<B7hgA>

»H7E 270 ol4olAy, HYF 17)
oli2 Mo] 27191 % : O

»H7L 178031 Meo] 27431

@, 2 -
DYJAFY A wA er .
@4% 29 v P AR AT e

@A [9] YUEl UY ol 982 51, 1 8d 7
& H(3), M(2), LY AIAZ BAFC
CIA |@Diagram®| 24
®F A &
&5 - = gAsA HE
- HAA AL PP
- HZY vk FUE 31
DA 23 A3 71%&(Decision Statement)
@39 44 2 AEs
@EHE BFH @ AEEEe] AeHoln AF sHedadd MUST, oW WANTZ 4A ol
WANT M5 ZE) F25E 1~10 Ao]2 A FH(WANTS HAHE8E F 63 o3t g2
AL Azt )
| GPA |@diotel 2y Arsty RS Fusto g 43
Duicre] Hrp f ALY A
Bod g5 gz ARt 94 A234 ¥Y
DAFZAR ey A ¥ vgy BRE neste FAL 2 9o FHdEz
HE HE dioke FA G
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B 7He A ®F AAAS)IE 1-10 Abele) 2 #Hrp AT EAH T S7} el AL,
PRA P 59 ol & Aol dsjAw Udel 44 wAE MR
@ 09 4H

gl A diste] AAE Foldth 7 919 FAY 1Y HAEE O, O, A, x &
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& o of A

FHE 0o} e APAS & nwlsty P E
® 0FA o0y

TAA TARE Wl 2FA AL dgE neiee wdE
)} /qgfﬂ Ayl A&

PSAd M e BA AFAE FolA CIAY 248 498 TAY A}élF—oﬂ de Fa 9908
do Fo 99le) Held tiBe] F2 AL Y # AT # Y= AFH FuE AR BT
@ueEA e 4
ISD | PSAIA S 2A] AbdE FolA GDAS #4& F#4% FA7E AbdEd A8 F4d9 4 #Ht
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. H
AFPo] B¢ BAL AN ANMAREH HYS AEH 2d
3 2 Bt AAsA AR, Aol oA Y HA
9 3oz deule

3.11 AFEA LdL9) 1A
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THEEE B A Hrioldd EZAY FRselM Y ERe R BEAHIYE A
ghate Aol Boh A3 AFAE A7) HaAe A&HY Aotk

33 AFUE £4

ATl U BHe FANY HEANY EEEL o8 B4 5% 2 59
4 olse WASL, AFEA HAH Hoh IRART ARAHo] U3, YAEHA
gl HalA HEAS 717 GRS WES BAFA Dok

331 ATENE 9T AUt 5

A5y % 2AYUE o4% ARE Edz 258 AFH o F 845 33
A, oultete &5 olfE MEA A4 AT ARAYIH, T BA

332 AHU F=& AR BEX F4

F3f A cHdidES Bt ARAHeln FAE BHAM 43t
%c} A oatdAAE ' F8Y BHg MANAE o go s dEst
2ol A¢YT P BFAR FFelM st Fol B F g I7FA dol
7] sEel @7bA digte] thse] o] vg srigts azle] Felgtn FAY F
271 WEolnh,

Likert 353 W& A48t HE35H9
HEg 7H3 AMZE F diEol 22 HAF(score)E HEH
dl doh 2Em FAdE AEH BFE B3 olEld HHH A
Batd oy, BEHQ BAYol FAAHE dAFAME Bt g Holx, A

=4 ‘f’o‘gﬂ sS7dEY oy E EXE g4 P] A o8 7HA A =3 WHEo AU
2+, Thurstone HEY, Likert } =%, Guttman 3 XY, BE7lg A HEWY, A4
LU ED, Q-HHE F o U

B AFgAME Likert =3 WS A3t 2 olfe o P =ZREH $dA
ANA AoA AFE & F Uehve oz RE S e A4S Hx3 @
F o, & WHE BHue Aol §olstn A A Ao|w, Inter-Item consistency
reliability(H =9 W& A4S 4376 AIAFE 712 T2 AHH ddsE &
2 g F 97] W&otk a8 Inter-Item consistency reliability(H =9 W& YA
4)& '785P7l A&t Cronbach® Alpha A4 A EE AE3h o] RL g 79
232 3 79 /:é_—.—xli 7tAs e AL =, Inter-Item consistency reliability (3 = ¢
WA AXAAE ol B 4 Uk 48 W o] 108" HEXRALE 10W & R
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AP R, B A7dAe 14
Hog msojol sl ¢4 HAEE F
&, NI E p(Alpha AF)e FAHgow
olo it ooz gy e A7
daedn g X, X,... Xy & B3¢ =
N, 1, - -, N o] 859 AAMIDoZRES FEFZolgd), F
d (equal covariance)?] 7}7 ahol) Al

Aol tisiM dFHo= 4
A, 21 ditEel i AHEE 2T

E3A,
Brlss By AAstna Gk

variance)¥} & FEAH4

Cov(Xy+ + + « +Xpy, X1+ - - - +XN):N2012
Var(X,+ + + « +Xp)=Var(X '+ - « «+ +X "
=No*+N(N-1)o,,

oltt. 714 0= Cov(X;, X,), 0°=Var(X;) olth. @&

COU(X1+ st +XN¥ X1+ Lot +X,]+ -t +X/N)
(N 1) [Var(Xl A +XN, X/1+ e +X,N)]
o] frh watd A EE :
p = Corr(X + - « « +Xp5 X'+« - +X'y)
N Var(Xyt - - s+ XN ZVar (X))
T (N-1) Var(X,+ + ~ - +X»)

N _ 1-2Var(X))
(N-1)  Var(2X,)

oz B8 o] &AL Cronbach® Alpha A4gtm 3} viek 7} Fgtol F5 Al
BE 7t AXA HE GoE AHE pE HA: FHSA doie AHde] A
ooz A Alpha AFE AFE9 Low bound(dtd) o=z AZtg 4 vt Alpha #
£ 7t B3o] o]Ed (0 =& )Y F$ KR-20 (Kuder - Richardson-20) A+=%
g2 Ao
el R E BEHLE BF358Y Var(X))=1 °o&d

0= gty ol HEh ol Aeld Nel 22l A delan-nae T4

Axate, E o] Ho2XE AT pE TYHLY FHAF peol B obdH =
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4 NOE oEST Yee ¢ 4 Ath AR B PG AYL IS Ty
FoAS 40D sreE 29471 £28 BoW VHE £& Alpha AFE 10

7HHA ARtk Rolth o] Ho] MEAY FYF7} AAE FFol UA
olfoltt. AT Fgate] JH A W £ 3133

Nel 2&48 Foumzg Fgatd g 17t FasA du.[4]

Alpha Al o® 189 22 24 deldo. SPSSE
Item Deleted” ¥£2 HFEFS AYsta, yrix] 2FEE 7HA1 AT 499
Alpha A+ & YEtE AL Alpha A5 gk Bok 2 g2 dA AHkd F2 g2

L

T

qdEe Fx= R3oz 715 & F rh
glokel] ME tfets F A Alpha AlFBET “Alpha If Item Deleted” 29 gtE o]
Ao, ol FHREL HA MR FA ¥ JFES T Ho| YU Aoz #E

4 th 2382 "Corrected Item-Total Correlation“o]A] Ad|d o2 05K} A&
A7t velgtttd o g5 33 tiide] HHA AbA|g DPU Al AZE &
Jdre Aol vixz & 740]‘4

1 o,>_',

o i

ol REEo|AA =H, 7]

B AT =FdMe A $£HS A3 FAHA AMHEHS AE A ProcessE
SalA B Z2Y2 Pland HA o ZAAAT dteEs FE2Y F e S
st EAFHzEE FAZR A Ay Y AEAHFE
Process& Al&3t=dl §8 8 Zloltd. BH FA H
SR8k, A5 A 2 AT BA, AIEA Ao B
BAo] oAb HA FHAH UM BL FdFe] Aue A
VDMPE}E Process®t ZAPEHE 123 AFdE £4E T
B g7l W&o A wWel AW oALEA Process ol th
74]340& g2 ggs g&Holxn, iAol n AzZtEY. s
A ok dFe] Fxe 4 g qFo] A= M2 AduvE A&
TEES B4 dAEA AYS sted 1 A £l F8
S Az A & £ YA AT FT AFHAZA AFEHojor F F
FA HZd7] YA 4o Aeo wE EAMAS
Egste WYz ¥ AA a3, dgksy A4 48 T F dE Ad
] v Rolth, EF FAlC ZwE HA gAAAS eyl HdaiMe 9
ko] ALH XA 0] glol Ao mYdtr] ofydE Aotk 1wnE FF o
=0l ®ol ygjop olEm AFA el ozt AdzEd.
EAL gFANA AFARZ AFANA 2 o] HEoR ¢ Zls0]
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