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Abstract

Today's environment of enterprise is changing. They have to face customers’
demands with the right product, the right service and supply them at the right
time. And also cut down logistics and inventory cost and bring up the profit as
much as they can.

This means the change of putting enterprise first in importance to putting
customer first in importance. therefore to correspond to customer’s demand,
shorting lead time is becoming a essential condition. The answer to this changes
of environment is supply chain management.

In this study, we use Goldratt’s drum-buffer-rope scheduling in between
manufacturer and supplier. And when shortage of inventory occur, search for the
supply chain’s CCR. Pressing CCR for more production, and supply inventory from
logistic center to guide for inventory buffing. using logistic warehouse between
manufacturer and supplier, can execute function of buffer,
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