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Knowledge Management and the Steps for Implementing
Knowledge Management Strategy

Se-Thn Kim#*

Abstact

Knowledge can be characterized in many ways. We have categorized internal and external
knowledge by its position, tacit and explicit knowledge by the degree of formalization, and general
and innovative knowledge by the power of competitive advantage. They is, often, mixed in real
world. Under New Economy, firms must conduct the analysis of various knowledge embodied
employee’s skill, its products and business process, and create a new added value.

Knowledge is the important strategic resource and the ability to capture, organize, store and
apply is the critical capability for substantial competitive advantage. For establishing the steps of
knowledge management strategy, we described below - the identification of intellectual capital,
value analysis, the building of knowledge infrastructure, the knowledge organization, value creation,

and the knowledge evaluation and dynamic knowledge management.

* Schools of Economics & Business Management of Joongu-Bu Univ,



