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<Abstract>

The Employees’ Perception of the Effectiveness of Team System
at University Hospitals in Korea

Young Joon Seo”, Yean Suk Kim®, So Young Kang”
Dept. of Health Administration, Yonsei University”, St. Paul’s Hospital, Catholic University of
Kored”, School o Nursing, University of Minnesota, USA”Y

This study was conducted to evaluate the effectiveness of team system at university
hospitals in Korea. Data were collected from administrative and medical support workers at
4 university hospitals through the self-administered questionnaires and analyzed using
frequency analysis, t-test, and oneway ANOVA.

The results of this study are as follows.

First, teams with higher team management characteristics show higher level of quality of
work life and performance effectiveness. Second, teams which consist of members with
variety background and skills show higher level of quality of work life and performance
effectiveness. Third, team which have the higher autonomy, technology variety, job
significance, and feedback show higher team effectiveness. Fourth, team which have team
leaders with higher leadership score show higher level of quality of work life and
performance effectiveness. Fifth, there are differences in team effectiveness in terms of
sicio— demographic variables such as average age, position, and tenure of team members,

length of team system, and team size. Sixth, the job autonomy of team members and the
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leadership of team managers have significant effects on the quality of work life variables.
Seventh, the leadership of team leaders, job autonomy of members, and individual contact
between team managers and members have significant effects on the team performance
variables.

In conclusion, in order to increase the effectiveness of team system in  university
hospitals, it is required to consider the characteristics of team management, diversity of
team members, the autonomy of team members, the leadership of team manager, and the

socio-demographic factors of team members.
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