@
N
0
Ho
0}0||
0x
ful
°
ol
e
2]
Ral
0
%
F
it
o
__?é
o
™
M
1)
0%
5}
ro
2
e
o
>
o
it
e
4

5
A dsta g, diiEn SAFdes, AFAloltiEtil ebusiness®tI}

An Empirical Research for the Critical Factors on International Market
Entry in Electronic Commerce Industry

Jeongwook Kim® - Seongtae Hong™ - Dongil Lee™
* Department of Management Sejong University,
™ Department of International Business Sangmyung University,

** Department of ebusiness Sejong CyberUniversity

Key words : EC venture, quality management, international market entry.

Abstract

This paper attempts to identify variables which affect Korean electronic
commerce(EC) venture’s strategies for the international market entry decision making.
Especially in the perspective of quality management perspective, it is highly relevant
question which factors are critical when the industry has high technology driven
characteristics such as EC, product quality related factors or environmental factors.
Technology competence, operational competence, local marketing competence,
psychological barriers, domestic competition level, and local infrastructure level are
included to generate the explaining model for international market entry decision. The
result is that the higher technology competence and local marketing competence are the
significant factors. The higher the perception in these factors, the higher the intention
to enter the international market in EC industry. These factors play a pivotal role in
determining to go abroad the foreign EC market. Our finding implies that the
subjective confidence on quality of EC solution(technology competence) and venture’s
capability of maintaining it(local marketing competence) are the important factors, when
EC ventures make the decisions to enter the foreign markets.
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