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A Study on Improving the Organizational Structure for University Libraries
with Service Paradigm Shifts
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ABSTRACT

In recent years, changes in the university libraries environment have led to increased emphases on
improving or restructuring the organizational structures of university libraries. Technology, trends toward
access over ownership, user focus, and restructuring in higher education are some of the major factors
contributing to these changes. The users' new information retrieving behavior are emerged from the
developments in information technology with new media and from the competitive research environments,
and thus this trend has led to the gradual increase of collection arrangement by subjects rather than by forms,
particularly from 1995 in Korean universities' libraries. Users especially in university libraries who are
frequently seeking information on the specific subject, are going to find a room accommodating all forms of
information on the subject, that is, one-stop information service. As a result, subject division structure have
adopted as a new organizational structure in Korea. Our survey shows 34 out of 73 university libraries in
Korea is taking this structure of which collections are arranged by subjects, while the rest of them are
operating with a traditional organizational structure by forms focusing on keeping of collection management.
In the future, university libraries with traditional organizational structure will be moving towards the subject
division structure which is a recommended one by this study.
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