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Abstract

In Korean clothing industry, most of the women's wear is manufactured by subcontractors, Because
women's fashion is getting more rapidly changing, subcontractors production run of each order is getting
shorter too. Also the volume of each order is quite small compare to men's or children's. So
subcontractors are always in a hurry to adjust their production capacity to new order. Therefore they
cannot afford to plan production line and allocate works efficiently enough to manufacture competitive
products in terms of cost, lead time, as well as quality.

The purpose of this study is to suggest a production planning model for women's apparel manufacture,
which are relevant to the situation of Korean clothing industry.
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{3 7> The general facts of clothing manufacturer
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{E 8> Productive items of each manufacturer
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{3 10) Direct Labour costs of each item

(unit:won)

A 9,000~10,500 | 9,000~11,000 | 9,000~14,000 | 8,000~9,500 | 8,000~10,000 |14,000~18,000 12,000~ 18,000
B 10,000~ 12,000 13,000~ 15,000 5,000 5,000 12,000

C 11,000 10,000~12,000| 15,000~16,000 7,000 9,000 17,000~18,000| 14,000~20,000
D 12,000~10,500 15,000

E OEM OEM

F 24,000 14,000 16,000 18,000
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{E 11) Wage level of different operations
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(E

13) Working hours and productivity
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{XE 14) Production facilities of clothing manufacturers
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(¥ 15) Productivity of real factory and simulated model
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{E 18) Working rate of each operator (unit: %)

100 68 100

1 49

Oper 2| 67 7 i 6 | 100 | B2
Oper 3| 73 6 | 100 38 | 100 | 742
Oper 4| 100 | 100 57 | 100 75 | %64
Oper 5| 62 R 31 | 100 7 | 618
Oper 6] 8 6 7 47 48 40
Oper 7| 100 o | 100 | 10 a | %6
Oper 8| 100 66 73 31 | 100 | 740
Oper 9 48 | 100 61 | 100 8 | 796
Oper10| 6 | 100 | 100 | 1 % | %30
Oper 11] 100 | 100 89 7 | T8
Oper 12| 74 | 100 | 100 64 | %4
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Oper 15| 49 48 100 54 656
Oper 16/ 36 40 100 100 644
Oper 17, 42 48 N0 100 100 760
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