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Abstract

In all kinds of organizations, a categorical proposition of managerial reforms is to strengthen the
core competence. Current academic libraries environments in Korea are characterized by constant
and turbulent change of organization. So then, the reorganization of academic libraries based on
downsizing, strategic planning, and reengineering should serve an enrichment of collection
development and maximum of information services. The purpose of this paper was to ruminate the
integration of library and computer center and adaption of team-based organization, to find a
desirable directivity for a changing information world.
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