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Strategy and Start business with a small Capital of
Foodservice Management

To be successful in foodservice management, you need to
have an aptitude for the business. And most of all,
service-oriented mind and understanding customers
current and future needs are essential.

In starting business with a small capital, you need to
check on feasibility and profitability of the business item
you chose in the first place. Also, other important factors
are: How much you’ll invest for the business; main target
group in the locality and their income level; who are
responsible for main menu, sub-menu and final taste.
Generally speaking, differentiated menu and unique
interior are one of the basic management strategies. The
key to success in foodservice management is your unique
service for customers.

A

A% Hol AT

2AHg €]
HEEdo] FHo FAQET AT B9
I w7 pdsl I8 183 Mu 2 g2
& Ao UMz gk I S AR
(INTERNET)2.2 & 9479ge] AR} Al
el 37t th2A FHstr Aok JEd B A

e £ore 2

A

2IBAH

(Jeong, O Hwa)

A'I‘7|§M S AYATAE,

IR UEAT|HH Aol AAHMEE

http://hifood.hihome.com
E-mail :hifood @hihome.com

=
T

AgARE Foel I4AH i,
wsh wlg, AHE, LR 58
solx|of Sol7t#
g & 9tk 9497
SRS

AEF
RE
£ FRlol £A %o}
4£3(SOHO)HA &2
o} A (i A&
ofojtjol(AHal9] Fejd) 8t sted, FYEFA W

-
3
j =l

3 °]&

3=

ekl

58

de e T,
A A o # 5 8le
"FHTTHLEE ¥ $ I dF ol A

EQIR(ANE F27} dE BN FUMds

THFA) L o)A W ok st} 9A]AG L ARA
o] 13, 1 AYE oyt Aol flo] Alstt
7he dAR Fo| B gtk olk 3 9473}
£ waEE e se e A9 AdeE
AN UKol 23A A& AFEZ okd A 2
o F99 @Ase AAGGoR ety 7
ARae M2 A% 439, W2 AL
AT gon, 4 F7HAAE BA7)-537]
of HEL = Aol ofy7] mgol #Aris} 3ol
"PFUS B2 F AE 4T olgke A4 o

Bg+ 2000. 6



elok @ ol
53] e 4ol 2 dAEde sh) 2
H3 A= FIA7] el

o

AR, YA FAL AT F2W

A, ALFS dut FEoA AlZE EZ, o
w g ofojg) 3} vz 3 8717

AR, A2 g5 QA ogA B 7P
AdaA 7S = AW

A, Jxe) Aok ¥ UoR 3, HE9
Aoz AgA & AUA?

AR, BAA deElE2 o olZA B2A?

o 7kxe) Sidlel whAA €y o]HF 1wl
Bl 3402 AYskA] Xeti, o4 ZdlAjo]
Z 7184 FHE 2= ARlE slEe Aol B
HAolth, ARE =FHU +49 Fholt =&
o)z 7MiM o R AKE SHA 2 W A&
A5 ], mAE AR AR Lt
ofF & AlgS PolhrlE Fith

2. &Y Fd| Hol| n{g Al

1) Bdgxtet SR {0l MY

(1) AP 54943 Aa8x Ao, - 3
22 9] 1] AdAo] uf¢ st )
AHm e} Ao thts] FLa3)Th

(2) 24 NEEE w92 EE A9AY] 2
o] XAEH} A& F glojo} sith

2) SAAE H e MH

(1) AHde] A% A" Fx1E 2o 2
HE-S AMd ok st

(2) AL AGA 27152 2 dgde 4

a3 AfAEE thh XSk of gtk

Engineering Compendium

(3) TA9) Auwsisl A FE, 4AE
59 sopst o] Agshs S 2ol
Zajol2 e AR 29 AB, 4
Age) Wl Folo} Al A} BA
s of wek,

4%

A, o - BAARA FHol 488l 7H4 W
o] AslA o4& 7.

AR, 1B EAEE HaSA7|HA HAH &
40 ¥ dF

A, 7hde] 239 xR QoA AL
Bel 7154 At 9%, AN k3%
(Know-How)A| <8 |7} AA|= o]
A& A 53] Zaol= RO AFH

A
U AGBe ) 47, TAzHH A9

25 MY B

B
2
o
tilo
i)
2
ox
l
it

St Abdel BF SH Aol gl YA
of AR} PAFTA T AEFAAR, AFTAL A7t
A Z2A E4E Y, AdE 45 2 dele] galg
ZA(CONCEPT) A4, ©A4¥ £x % A¥
9 5ol A Aol AYH lojof e,

(1) EAA AA3P|HoE 74404493
Ab R RAZTA RS Fe AV FEE
HE @] o] £k

(2) =S A YA )

(3) 7193 BEAE # o5 AHAT TY
CONCEPT ZA

(4) FAAQ AR HE 4 Z:; o] =] H
v A dHE S AEH e



71 44 A

(5) A% FFAe MEETING
(6) FRANCHISE AGREEMENT ZHE %
7Fe Al F
(7) AAAZYA 24
7h 24 Ad#E 4
. AFeA] A (TR BAA, 2

F 22 A

=4

N

o lEAY: e, AzH, A7), B
sk, Sap) bz, 9%

(g )

2 #2093 AY(FE-AR 2 A
3. 2XE o4 Y FH|

a4e BRFY R 71E Fel ME B
W 9 2 dut APEART BT FAE
of EYsteiol Bk Y A AU P FH2
EAEANE AN, 23 % Q9 FAAY,
Agzg AY 5 FAHA *}?37112 R

B wie) A7, bel, 7w FAy 7)7)
Sol AEA, ZAQ mfs& 2% 5ol 943

o 94ge FAE N
A& Qe BE, Bl JFlA ;(1%}% = A%
o RaEAs 2718402 e A2 P

A% Ex A%s tu"EAs I49e Ast
2R Bl ZASoE HEA] A7 22(LOSS) &
Aoz Zole Zlo] Fvh FXMAAHAN ¢
RhEQ) AgAlE FHAL BdA A 3
EE 3y It d Fo ZE A IR &
A& AA - F28) 7ME ATE Bel ¥ g 3

EE A%old st dle 4& TR Fdol
Holgol AMs) 7 F42u, OPENZHA
e Aol 2857 HEelnt WA Fde &
BgAe] S @ vide #F 291 & 2871 3
om, A3E dadths AFE @ 473 IA

I AHE AF3 weltae A7 FRsi.
AAFHE =o] QE(OPEN) A7l 944 A9
o] HA] gAY IAe] gl& A olHFH Al
Zve] 222 AYAA 2eEA Aok HuRY

e Y AR F, TERAGA wjEHH7A
HY 599 7HE HFAZ golde ¢ Ao
Z33 4

OHs M3 0HE 72)
OIOIE-AY Etes ZE

0t0}%
£

®

K20 T2 HEME

}
>|
|—>
JE
@
I
<
apy:!

1)

A - AN

‘”@o 7} AR

ooooo

Ol % M"7H“a

OITIRl 7k

AUKHUESS, P2I5 ALBMA,
317t SHE L AlBatAIEl)

dellH goz 5 24 FRETS AN

8 7he fwel HrE @,
4909 A9 Aaleh AELT:

b1
re
kel
2
3r
i,
o
rlo

# g+ 2000. 6



D
o
J>

1Zde| XA o|nfx| JHg

o) MHoR JUE T AIE A

I
R
4
=3
[N
o

oS TE UFE AAe) HAZE 7T YA
ol HASAL Utk il BAL d=d 1
o}F F231%, /HGHA BAEE 7hA ok drh
HQHe] 2 @ Aot} &2 dh= e 7t
AL JAAT, Aol Y ApEsE wwe A
HlZ, BgAge] F4E Aee AAEAETL F

g £ gy sk 1
A3 AABACE 717 Has TR o)X BE
9] A ZLE(ROYALTY)d Aol =

Ao BRER IAS FEI ol 5 Utk

N

(1) B 432 2] o2 FholN 3%
22w, 2ol Aol HolE AL
H, YAl Zol7k Y A Adolch
39 AoE YAHR Aoz A= 3

Lo
=

re o H-

(2) B2 =98 &4 %3 Huls BNE
Qe UYL BT 9X ARe AR
ol Ma} 27 tEA deea AR,
239 4% A7 T4 149 %
3, FEA AEF FAALY 4F QA
Fuse A54% GAY @ Fuy) 8
A7t oY Agdel At A%
A, olstel AZe IUAAG Fu
BN, AT AAF S e
NEEel il 4R EAjo] Hojo} Bk

FEAZ A A= WMEA] o 4F

Engineering Compendium
o ME 494 HE7} glolok ank.

(1) Az 27l F49 24 F593 mjE
s83 2% A o

(2) $Y99L FAROE IS AES 7
A2 2 &-3leor 3tH, SIDE MENU
A & 7 e 8 e THYS
o gteh AAY] Mok &3

S 938l PART TIME 98¢ &rs}

olo] g W& TAEE TOP

MANAGEMENT®| ¢t AAF] w&

= ojof gk

-

= o X

Ho
of

IS

5) MH| Y AILHEA]

(1) Anle 3 AFS B9E 127 4
& Aol ol B2 HERE AF3) AHYH
ofof gttty 53] FHAIMEZ AP HAE
goll Fag duliorelty I8y <lH g
of 1A%, $A, 7t E $IIAA, A7A
A, 323 aNEE & F . oE
o AL BA 1d~2dg AH-E Aol
I A7 A A71AQ RS AA
Hojol g} AAdie] #)4(FASHION)
of M FELS I Iw FE Ao
s 7t

(2) A¥lFAE FAF Aol Aoly S,
AEAAH, SEEAS 72U A=
of gt} AR 25H R At
T A, AFANE el $utEof
BAHAY AFAL & REo] 2= A7)
7] Wg-oltt,

Ir

6) S M AH2E

(1) IAAPE MH 2 gFoE FARTE



M4 A

(4)

o) thdk M|~ ZAol) ulg Y
99 2ntd A A s shol] #
e THAFE o] o dd 2
ok ¥AL dutER wlwgHol 7Hs3)
t}. 183 £YYe]l SALES PERSON

o Zz7} HES T8l 5 glelok ek
M A el 29 @
ol ol FR3Th 1 Wl vy

¥9 2uYd(SMILE)Z A3 SIDE
MENU¢] #uje] it

Zroldd 1AL F29) et $HY A,
B s do® 9429 SALES
MAN©| #ty. FHHAY Au|Aas 7o
Az SMAXMTE Y driA] 2 g
npo) o} gF sk shuel] A% Aok 3}
o, 3 Ul*ﬁ dZ= wyol it
S A AL 7R Qofof it
SF2AE Ao 2
QTS YRS

2Eg

Of

%

“Practice doesn’t make perfect, Perfect
Practice makes Perfect.”
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“The most expensive thing in a restaurant

is an empty chair.”
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