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The purpose of this study is to understand the method of
scheduling of Petronas twin tower project. Petronas twin
tower is the highest building in the world today. Kuala
Lumpur City Center Berhad which is owner of Petronas
twin tower, managed this construction project by use of
useful scheduling techniques, that is, milestone, NSC,
NS, PDM, rolling wave, hammock.

Now we consider this techniques and try to apply to our
construction management,

1. M2

AdzzAEe] v ss)
del71e9 NS WHE &

44 H"
of
E
30,
Aui
Ry
e
[kl

1994”‘01]*1-;451 2y
o Ax g ojrle} F
detg =2 Pet-
ronas Twin Tower”}
ARt o HES
9252l (o] 451.9
M) ol = 7He] el
4123} 423(%0] 175
M)A %= 7He] Epe

g d4ste 4ol 584M9] Sky BridgeZ 74
Hloh A= v)=e] Lehere McgovernAhe)
Construction Management AH|AE W&
Kuala Lumpur City Center Berhad
(KLCCB)2H, Algate S5 A4 /v
(SKJ) Atk

AR (CM) o] Aol A] o] ZZAEe)
A2 vl=o] A8AE 7lest FHALAP)
5099 {7k Hold FAMH 7|&o] HE JV*O]E}

Ai‘ﬂ].}:% WO Petronas Twin Tower ZZAE
o EFATE AlFANA 27 F4BE A
HEolFo 8 I5Y A WHE gt
a7 gk,

2oy
&2

PETRONAS TWIN TOWER 2 Z2XE°| ZAHI|0o] et D&t



2.1 SHUEE S/W
A S/WE EFA7E AAEA2 Prima-
vera Project Planner(Dos ver 5.1) 3 Set(3

) & AFESIE T Primavera Project
Planner£ "= Primavera System Iﬁc,d]*‘]
e Ao 2 dEHE 105WH74A) A7t 7
8l3 ADM# PDM & o A& 7Fst, Ab
A Ao BlXE, vE 299 XE, YEYA
2% PIXE §F OFE IR YXEES AF
g},

TAF =8 & P3 Windows ®{Zo] siitgol
w2} Windows ver 1,12 B3] A3}tk

2.2 H/W

THBEL AFEZE IBM 53 486, 16M
Ram 71Z 1t, 586 16M Ram 7|Z 2t& A}
23519y, ZHE9 ZZEE IBM Inkjet (A3
Size) 1t], HP Laser Printer 4V (A3 Size)
1], HP Design Jet 650C (AQ Size) 1HE

ARSI

3.1 Milestone
e a4 Z2AE AN fste 3A
HElet AHE o2 2148 AdxAoR A
= d, 2 F9 shiut (& 1Y Milestone ©}
. KLCC Z2AEE o8 AFAER &2
l‘\: g Tower 2 TRAES AP T A)
& 37 Tower 1 AlgAS} Aal5apyg R
-4 Car Park AZAL 8] Tower 13} 29
ulzk A]ZAHFit-Out Contractor) 2 o itk
BFAE OB 7 AlFAEY] AT AR

ﬂﬂ-;&r
T;e

F-IE o N

#i L 2000.

37| Sl vt 2ES AFESIYTE o

=
UAES A7A B8 ASE F5TRY AT

(E 1) Petronas Twin Tower 2 Milestone

No| Activity Description{ X H) Week|Date( 't
1 [Award Contract -17 {15-Nov-93
2 [Notice to Proceed -17 [15-Nov-93
3 [Date of Site Posession 1 /14-Mar-94
4 | Tower:Completion of Structure & Firespray fo L12 | 31 [16-Oct-94
5 |Release P4-P1 for car park construction 43 |02-Jan-95

6 |Release Concourse-L1 for lobby finishes 47 [30-Jan-95

7 |Release L2-L5 for retai] fit out 51 }27-Feb-95
8a [Release Floors L8-L11 for fit out 55 |27-Mar-95
8b |{Release Floors L12-L15 for fit out 58 |117-Apr-95
8c (Release Floors L16-L19 for fit out 61 {08-May-95
8d |Release Floors L20-123 for fit out 64 |29-May-95
8e |Release Floors L24-L27 for fit out 66 112-Jun-95
8f |Release Floors L28-L31 for fit out 69 |03-Jul-95

8g (Release Floors L32-L35 for fit out 72 124-Jul-95

8h |Release Floors 1.36-137 for fit out 74 |07-Aug-95
9 |Release of 1st three cars bank A 55 127-Mar-95
10 E%%%{i%;); )shell & core serv. install to 62 |21-May-95
11 |Release of 1st two cars main shuttle 65 |05-Jun-95
12 |Completion of small service lift 64 104-Jun-95
13a {Release Floors L45-1.48 for fit out 79 [11-Sep-95
13b |Release Floors 1.49-L52 for fit out 74 |07-Aug-95
13c |Release Floors L53-L56 for fit out 78 |04-Sep-95
13d |Release Floors L57-159 for fit out 80 |18-Sep-95

Release Floors L40-L43 for fit out
excluding L41-142 Sky lobby

14b |Release Floor L44 for fit out 79 [11-Sep-95

Releasev S}(y lobby/Skybridge L41-L42 for 93 | 18-Dec-95
Jobby finishes

77 128-Aug-95

l4c

15 |Complete shell & core serv, install to 165 (Tower) | 93 |24-Dec-95

16a |Release Floors L60-L63 for fit out 84 |16-Oct-95
16b |Release Floors 1.64-L67 for fit out 87 |06-Nov-95
16¢ |Release Floors L68-L71 for fit out 91 104-Dec-95
16d |Release Floors L72 for fit out 92 |11-Dec-95

17 [Completion of Structure inclusive Firespray 96 |14-Jan-96

18 [Complete shell & core serv. install to L87 (Tower) | 107 |31-Mar-96

19a |Release Floors L73-L76 for fit out 95 |01-Jan-96
19b |Release Floors L.77-L80 for fit out 99 |29-Jan-96
19c |Release Floors L81-L82 for fit out 100 [05-Feb-96
20 |Completion of single deck lifts 113 ]12-May-96
21 |Completion of double deck lifts 108 |07-Apr-96
22 |Completion of cladding to L88 106 |24-Mar-96
23 |Completion of large service lifts 94 |31-Dec-95
24 |Release Floors 1.83-L87 for fit out 105 |11-Mar-96
25 |Total completion of structure & ext. facade |108 |07-Apr-96
26 [Completion of works 118 {16-Jun-96
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1) Outline Tender Schedule
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2) Tender Schedule
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3) Tender Milestone Schedule
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1) Work Summary Schedule

FAPEES 28U o] AZEE Yo nidXx

=& X8 F2 FFo st 9AE, 9A
g TSt e, FF TR E A9
ZNEEE ALEA /RS FFE 3719 DA
HEHE| R LA

® Bid & Award Contract Activity
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® Initial Lead-In Period Activity
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® On-Site Construction Activity
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@ Baseline VS Current Summary Schedule,

@ Work Comp. & 2 Month Look Ahead
Schedule,

® Tender Event Variance Schedule,

@ Activity & Milestone Variance Report
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