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Logistics Management, Vol. 26 No. 10, 1996, p.39.
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10) Arthur D Little, strategic sourcing, Le Manageur, 1994, pp.12~15.
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#, 1997, 103 H.
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McGinnis & Ackerman(1995)139]) oatd, BF9 #7] 43 € AxE, Mulx
Aol Has Mulxe z2F &, AR 2 BA Ad 3 &
e So] BRoleAAA) 84S ARG FLT 22T FA:

T8 Sink, Langley & Gibson(1996)199] ZAlRmAe] olstd, EFAHIA
Azatel SAE QB A A F5H (one-stop service), EFAH 2 R
AEA, d&d ERAH 2 AZAA Bojud EFZaA2e AdA 2 HA7
A F8stel gAY o]ode BF WY £ et ERoxaAAHY &
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13) Michael A. McGinnis, C. M. Kochunny and Kenneth B. Ackerman, “third party
logistics choice”, The International Journal of Logistics Management, Vol. 6,
No. 2, 1995, pp. 95~97.

14) Harry L. Sink, C. John Langley Jr & Brian ]J. Gibson, “Buyer observations of
the US third-party logistics market”, International Journal of physical
distribution & Logistics Management, Vol. 26 No. 3, 1996, pp. 40~44.

15) Arthur D Little, ibid, p.13.

16) Harry L. Sink, C. John Langley Jr & Brian J. Gibson, op. cit, pp. 40~44.
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18) Arthur D Little, ibid, pp.131~139.
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19) Arthur D Little, ibid, p.134.
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20) Arthur D Little, ibid, p.134.
21 2¥% 9, xFY, A, 199%, 202~209 2.
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ABSTRACT

Determinants and Optimum Modelling of Logistics Outsourcing

Strategy

Song, Gye Eui

The firms aim to acquire services and costs advantage from logistics
outsourcing strategy. But it is very important to select optimum service
provider. A checklist of the criteria for the evaluation of service providers
follows : service quality, low cost, logistics information system, service net-
work, financial stability, investments in plant and equipment, management
attitude and lookout for the future strategic fit, cultural and psychological
barriers etc.

Also, a 8-step implement of logistics outsourcing strategy will be of help
for maximizing benefits of logistics outsourcing. It follows:1-step:
logistics environment analysis, 2-step:check service provider availability,
3-step : logistics outsourcing determinant analysis, 4-step : select of optimum
service provider, 5-step:contract with optimum service provider, 6-step:
identify of remaining barriers, 7-step : performance of logistics outsourcing,

8-step : evaluation.

Key Words : SCM(Supply Chain Management), Logistics Outsourcing, 3rd
Party Logistics, Service Provider, Win-Win, Monitoring,
CALS, EDI, Bar Coding, A¥l& ¢, ¥ &%4, HEU4Y




