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Development of a Scheduling System for Mould and Die
Manufacturing Factory Using Microsoft Project 98

Sang-Yeoon Ju + Kyung-Jin Ok

As moulds and dies ace manofactueed through compler processes under the make-to-order production
switonement, it is very difficult that the manufactueing activities as like observance of the due date, teace of
the progress, et are conolled with a ceal tine. In this paper, & schedule-planning system using the
cornmercial sofrware Microsoft Project 98 s developed to control the procedures of mould and die
mannfactuting with eeal time. Once an initial schedule is planned from the BOM information in the
inteanet, it is cescheduled by dara collecred from machines on the shop flooe The system is suitable o
medinm- o snall-sized manufactuting companies as well as lacge-sired anes, becanse it can be installed

with alow cost.
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