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Analysis of Supply Chain Management Operations Cases in Korea

" Suk-Chul Rim

Supply Chain Management is drawing attention of business management all over the world. A number of
SCM cases from world-class enterprises have been reported. However, not many detailed SCM cases from
Korean enterprises have been reported in the literacure. In this paper, we present SCM cases of Korea to
illustrate what specific activities are conducted and haw, mostly from practical viewpoint instead of
academic viewpoint; and relate the cases with the SCM framework, so as to provide better view and

insights for implementing effective SCM.
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