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Identification of Managerial Criteria for Efficient Coordination
between a Manufacturer and Suppliers in Supply Chains

Eon-Kyung Lee'® - Sheung-Kown Kim' - Sung-Do Ha' - Kyo-Weon Lee’
In supply chains, coordination between a manufacturer and suppliers is regarded as the most important
issue when partnership of organizations is considered.. Since the suppliers are external to the manufacrurer
and poor coordination between them results in excessive delays and ultimately leads to poor customer -

~ service, manufacturers need a new methodology to select suppliers and to manage and enhance the

 partnership between manufacturer and suppliers. We suggest a methodology that extends knowledge

' llébtainéc'l from_the supplier selection process to the supplier management process. We reserved a word, the

“supplier selection and management system (SSMS) for this methodology. In this paper, we explain how
the SSMS is applied to a real supply chain. The methodology identifies the managerial criteria using
information derived from supplier selection process and makes use of them in the supplier management
process. These managerial criteria include key eriteria that are major criteria required by the manufacturer
for the best quality of parts from suppliers according to the character of each part, and wesk criteria that

~ show the shortcomings of selected suppliers as compared with alternative suppliers with regard to each
criterion. ‘The effectiveness of supplier management with managerial criteria was verified by a t-test and a

cotrelation analysis with data collected and hypothesized from a Korean air-conditioner manufacturer.
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