A Study on Successful Community of Practice Strategy and Implementation:
Case Study of 'S' Corporation's Knowledge Management
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ABSTRACT

Effective knowledge sharing and creating requires human networking as well as system. Corporation 'S’
organized ‘community of practice(ColP’), which is a virtual group based on work process, skill, and interest.
The purpose of this study is to suggest effective CoP establishment and implementation methods, based
upon 'S’ experience. The effective methods this study suggests are : setting up clear CoP objectives by each
CoP; dual CoP system with career centered and subject centered; alignment with business strategy; guide by
knowledge integrator, and professional competence development as CoP purpose. Key success factors to CoP
activities also include effective communication, facilitators” competency, and managers’ support.
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