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Abstract

A Study On the Characteristics of Chinese Negotiators to Make a

Effective Disputes Prevention

key words : negotiation, contracts, long—term profit

by Koon-Jae Shin

All kinds of commerces are begun from the contract and the claims are frequently
raised by the problem in the contracts. Therefore, the negotiation is very important to
make a contract and resolve the claim. This article analyzed the negotiation practice of
Chinese in order to render help to negotiators who enter into negotiations with
Chinese business people so that they can enhance their chance for success. Based on
this examination on the negotiating style, this paper also provides the some guidelines
in working—level negotiating with Chinese.

For the purpose this study applies global negotiation flowchart; and twelve
important factors suggested by stephen & stripp to analyze the characteristics of
Chinese business negotiating style.

The results suggest some useful criteria for negotiators
First, In the preparation, the negotiator need a thorough study about the Chinese
negotiating style and counter party. Second, In the negotiation with the Chinese,
making the personal relationship and ,if possible, frequent contact with the person who
is the most powerful negotiator in decision-making. Third, since the Chinese has a
sense of value that money is very important, it is very necessary that the negotiator
persuade him by mutual profits. Finally, negotiators must aim at long-term profit

maximization not at short-term.
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