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Abstract

In Korea, demand for the Social Overhead Capital(SOC) projects has tremendously increased since 1970 s and is expected
to keep growing to support national economic development as well as to enhance the quality of life. In these projects, project
planning and feasibility study phase is one of the most critical phases because it determines the success of later phases.
However, we have experienced trial and errors repeatedly such as cost overruns and schedule delays in many of the SOC
projects. These problems can be prevented or at least expected in the earlier phase and it requires well-developed and
standardized project planning process and systems before design, procurement, and construction phases begin. Therefore, the
purpose of this research is to investigate current problems in this phase and provide framework for a model for the project
planning management which can be used for the SOC projects to insure the whole project success.
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