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Abstract

The major objective of construction process control(CPC) is to provide construction managers with operational information
that will help reduce project duration and save project cost. However, the CPC in Korea is being applied to construction
projects with some basic problems such as the inconvenience of CPC S/Ws and the process control unconcerned with
construction information classification system and computer system to integrate cost and schedule. This study analyzes the
present condition of CPC including the basic problems, and then suggests the reform measures in technical and operational
viewpoints to reduce construction risk. The focus of study is on the technical improvement for the application of construction
information management system applicable to both cost estimating and schedule management.

Keywords : construction process control, construction information classification system, earned value management system,

construction risk




