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4) BCWP : Budget Cost of Work Performed
5) ACWP : Actual Cost of Work Performed
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Abstract

On 1 July, 2000, the Ministry of Construction and Transportation announced the Earned Value Management System(EVMS)
will be applied in public sector soon. However the arguments over the EVMS applied to our unique construction environment
still exist and create strong concerns and worries among some experts it would be another mistakes proposed by the government.
We do know the EVMS comes from C/SCSC which was first released by the United States Department of Defense in December
1967, and proved very powerful and efficient project management tool from a lot of practices. Although it is an excellent tool,
we can not ignore our many experienced failures appling foreign system due to the differences of construction culture and law
between the Korean and US construction industries. The purpose of the EVMS’ s success in Korea, therefore, this paper tests and
proves the EVMS’ s adaptability and credibility to our construction environment by EAC model, that is one of the most
important functions in the EVMS, using very scare EV data of the Korean construction projects.
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