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Abstract

The purpose of this study is to maximize project efficiencies in construction management by analyzing hierarchical factors
that effect in project supervision system, and consequently constructing managerial CSF(Critical Success Factors).

For this study, the tools for evaluating operating and management abilities of site engineers are built from analyzing status
and issues, deducing influence factors and rating cardinal scales of these factors from survey results. These evaluation tools are
reflected to the construction supervision decision making process so that can improve project management effectiveness.

Keywords : Construction Management, Supervision, Index Modeling, Analytic Hierarchy Process, Risk Management
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