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The Formulation of a Successful Introduction Strategy on
the CIO System by Analyzing its Critical Success Factors

Oh, Jae-In

It is important fo investigate info the critical success factors (CSFs) of the CIO system in order to
fomulate a successful infroduction strategy of the system. In an effort to provide the sfrategy, this research
attempts to identify the CSFs of the system in the organizations of the private and public sectors in Korea.
A result from the analysis of data collected shows that most organizations in Korea have dlready adopted,
or are planning fo adopt, the CIO system, implying that the value of the system is well recognized.
Another result suggests that the success of the CIO systemn necessitate the CIO's abilities to recommend
adequate [T and to apply appropriate [T solutions for the organization.
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