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Summary: TOEM strategy is widely used in Japan and Korea because of the diverse
advantages such as cost sharing, technology transfer, equipment lease and base technology
acquisition between parent company and OEM supplier. There are, however, some
disadvantages that (1)OEM suppliers are likely to be reactive to environmental changes and
(2) may have difficulty in building competitive position and long-term growth.

When the parent company relocates its plant to foreign countries to achieve lower labor
cost or to enhance value added this change will affect directly the OEM supplier's outcome.
The parent company’s divestiture from existing businesses will also affect the OEM supplier.
For the OEM supplier to survive in face of these strategic changes it must enter the new
countries with the parent company. Alternatively, the OEM supplier must actively diversify
its technologies based on its core capabilities of existing product and process technologies
and seek new business arenas. The strategy of aligning its businesses with the parent
company’s new business strategy allows the OEM supplier to share the new market while
it requires the OEM supplier to develop core capabilities. In Korea many small and medium
sized OEM suppliers are dependent on a few large companies. For the industry structure in
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Korea where industry concentration is extremely high OEM suppliers should move away
from the past strategy, where they are dependent on the parent company’s low profitability
businesses. They should actively enter new businesses for which parent companies enter to

achieve long-term growth.
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Z3} o] 259 dirigde] AR 2 xS FEske AYEA dtlME T
71dde] W7isdelzbe FaAdA v zAeE dAY + e AR # LoltA] X
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Avt ANAE WA= Aol o13A o2 Adeielct. wef A A7 dAds] diSEAl o
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o] AAr|dEe] Bl R Aol A ¥ 7leE 233 QR A= A9
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vlg] ZER Z1gelddel. 23y Ad 200 B FAIA AEr|Y R QAR o) & VIS
< Ao 259 BRARIT T oEH A ALA de AR oftE 2 gl
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ol =717 10~200del] AX 7|5t o’ pd S 14 $icth ol 22 A
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71949 A= AT ddeld A F 2AFE 58 8 7199 Al A
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o} 2|3 AP = 7]eo] FRI Wgo Zed AW FHA s} ALY ¥
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sl A$ 230l YA BAIZE Sk Aljlolehe olg2 skl AZssc A2
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oste X @ste] Azstedof ok (FFKM 1986. p. 178)

Canone &l F8rigeld dAlddekoz AFAIIS Mkl Ugkh 2ot Beb|4
& 4 TPl oz A5 o F, sholeiAlgleld Suek AslA Axses 3
2% 4 Qi Me AgiEol & BAblAlidols AZslalnh, WAl BAly] Al EobolA]

€ WAles WHo g o volrbie Hol Az, 2eln e ArIAE Bk 4}
A A2 sigdck olsh 2L Canondl Tz AL slEel HAldeke BaswA 5
Ao| Aze #aldeks Fobd AL ol ok Ao 2 Hue 4 olck ¢ Canon
€ $o4o] gt we Asiiolld BHE stk VAt WoiAE B gz Azt
st ont A3 AR-E7171 A8 SAEINSIETE o Aol aebd] WAl B
3hz 3 Alstel ok ARJAE A4E ich = FYYE PUHYS Fote] AA)
223 7129 AN B4 2 Canond) UGS BUglo] AHAS o4 2
AoIeh 3421, 1996, p. 392).

e Canon®] thztstalAol oidh 3891 2A31A A2 e AdE nelx 9
€ HEIEES] F$ vE QAN Wgo] Bl ZREE Ao)A T YA tizts}
2 1 53L& Axdshe u, AL 712 dAG9E F A2 40 vleke £ H2A oot
32 3 9ol vkAl Canon®l thztsle] EAd diste] Zhale] 3 Az Aukg A
E< UEle AR 2 4 gl 282 AARE Canon?l thzts 3A¢ 7129 #Alodg
< T8 2L A Foly ZAARI o2 gassigci na 9o} o] ulgute
2 A2 4G Wgol wesx] ol ofA wald Al gake] 4L Azr]ee)
AdelA dgshz A o A= AEVES TFY B9 7]14-E A= A
A7t E2HEt AF Al dAA ] digt o] EE s}l

ol2dt drte] Al Aol oA AlRIY AFE U AxleT AFAKIY A Y Az
71€0] 47t A3 od AA sloll A=A o A Fo] AU | Folelm B,

olgt AL FAHL b AlHAE B £ Qlck i Bi(1982)L 7]4S oA =
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EF ARlEokel AEE A4 A AF FQolM a0 v BEol AFoR
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