N R R R o A 28 Al 4% 20009 129 103

537tg0 #d 3R 2 A

- Process Design of the Woodworking in the

Kitchen Furniture Industry-

in seong Chang

Abstract

This research aims at the improvement of the manufacturing productivity of
kitchen furniture industry. W company deals with the orders of 2 types - the one
is the batch order for mass production, and the other is the order of a customized
single set. But, because the company has a single manufacturing system
appropriate to mass production despite of the above 2 types-orders, the problems
of increasing work-in-process, throughput time and material handling time were
resulted in, and the overall productivity was generally low.

We proposed a new material handling method to substitute the traditional one,
the rearrangement of facility layout, and the introduction of a proper outsourcing
method. This research results in about 80% increase in production quantity in the

same period.
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