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Case of the Channel Restructuring for the Processed Agri-Products
of National Agricultural Cooperative Federation

Sang Yong Kim
Chang Jo Yoo
Sena Kim

Jin Pyo Choi

Abstract

Throughout the nation, each local Agricultural Cooperative (AC) has built its own
agri-products processing factory in order to provide the steady demand source for the locally
produced agri-products. However, each factory of AC has performed poorly with no
competitive advantages against the national brands of private companies. Thus, from the
perspective of the National Agricultural Cooperative Federation (NACF), the current situation
of unorganized and inefficient management of the factories under the control of each local AC
needs to be improved. In this case analysis, we introduce the problems of the AC factories
and discuss the NACF’s approach to solve the problems. In particular, given that AC as well
as NACF are the non-profit organizations, it is worthwhile to pay special attention to the
process of restructuring the system of distribution channels for the processed agri-products
with the concept of marketing.

Key words : channel restructuring, processed agri-products, agricultural cooperative



