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Collect information on importance of attributes and competitive performance
(A 28 £43 AT FoE0] BT HR57)

$

Evaluate competitive position and performance
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Develope strategies to create a competitive advantage
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A& : Douglas M. Lambert and Arun Sharma, A Customer-based Competitive Analysis for Logistics
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Lee, Je-Hong

Abstract

Many foreign freight forwarders make inroads into domestic markets. Korean freight
forwarders are not competitive on th domestic logistics area because of higher customer
services by foreign freight forwarders in Korea.

The purpose of this research is to analyze degree of satisfaction on customer services
attributes of freight forwarders in Korea, and to strengthen the competitiveness of customer
services by Korea freight forwarders in contrast to foreign investment freight forwarders in
Korea.

The results of the research could be summarized as follows.: When freight forwarders
are selected, the most important customer service attributes have been ranked in order with
‘the accuracy management of shipping order’, the reasonable offers of freight rate’ and ’the
quick arrangement of vessels’ when freight forwarders are selected.



