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The Management System of Logistics Outsourcing for
Transportation and Distribution : Case Studies
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Abstract

Although the outsourcing of logistics is one of the most widely discussed contemporary topics in
the field of business logistics, efforts to organize them in an integrated broad-based body of
knowledge have so far been rather limited. In order to develop and implement the outsourcing of
logistics effectively and efficiently, this paper presents the procedure for establishment of
outsourcing logistics systems. Several case studies including 7 firms from X Group in glass
manufacturing industry and 1 firm from Y Group in chemical industry, respectively are introduced
to determine the benefits of outsourcing according to some criteria, such as performance evaluation
of before-outsourcing and after-outsourcing logistics.
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