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A Case Study on the Process Improvement Using JIT Concept
in a Company
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ABSTRACT

Recently, the companies can’t avoid the change toward the jobbing production from mass
production because manufacturing types are changed from manufacturing-oriented to
customer-oriented for the security of competitive power among the related companies.

The jobbing production system usually has such problems as low productivity, high unit
cost, much stocks, long manufacturing time and one-sided decision of delivery date
compared with the mass production.

In order to settle these problems in the jobbing production system, we introduced the JIT
production system including 3 regulations & 6S activities and Kanban system etc. The
effective operation of JIT production system makes the processes efficiently and reduces
the unneeded stocks and maximizes the revenue of company.
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