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The Position of TQM among Management Innovation Tools

Kyu Suk Chung
Dept. of Business Administration, kangwon National University

Abstract

TQM is considered as a kind management innovation tools. Managers are apt to
be embarrassed in face of too many emerging and diminishing faddish manage-
ment innovation tools. In spite of their expected usefulness, the result of
implementation used to be depressing. One of the most important things for
successful implementation is to understand their correct usefulness and
characteristics. This paper analyzes the characteristics of TQM as innovation tool
by comparing TQM with other management innovation tools in terms of criteria

derived in view of competitive strategy formulation.

Eib- s AN i o i o

‘80 At o] : 5
o FEAE Adsta 3} 8- E 3o MM ERHoz &
1 %A%

ol B FAE
£3717F 44 ¢ ]
5 o TQM ‘1’%% AAgAl 7199 sz 24

TQMS B& 7lUdsEe gdddE B A -%a]%
A FAPAT AL BHH AAY F29 rdez EgsE Ao
g AFE AFAE 285 2y 22 2984 7Y 94 7

B7-Zo wA )

l-ﬂ&v
— hu Lz
lo &

N e O
)

N
L
i

> 2 K



Rk, Z48A /1AM TQMY A% 133

zatn BAA BelA 7@ A7t gk olee 49 =9 Ade ge A
$, 718 AA BAGARTGE aRe Gse JdelA BAZ AT woboh
¢ Zoln. olF F& FI7MelRE APAFAA 1RE olshetz 2zl 4

Bz AZA7E A /199 Koz 9] dEelnt

A Jge dEd 29 - AR QoA Mg T2 F2e AE gyl H
= 7Y gule £59 EAS oFiste Aot B =EdME B2 A9
1 e sdzAel TQME 540l A Mg doh TQMT de 393
HA 7lgE Aole) &3, MY § BAL o9 tesk? TQME BE 98 7]
HEdE A2 SPAWL A=A BAC dE71? o2 A e shE ddsol
she B @Al slevk o WA FAste Aol RAE 2aH 2Ad
RE7H?

TQML %& 8424 TAE 584 Z9gU7Holtt. Wb B394 71ge
249 TQMS AL oldislr]l dsixe WA TQM Helsh 74 et disjA
olsfsteiof gt 2 ME TQMY 4ul 582 d&4 TQMHA "=+ TQMS T+
ALAES WA AYEn, FAE TFT Fo FHexE HASHE YA
gt FGHAVIEES E4E ot vudr] A% BrEeEME B4
o) Aels} i e Addolgte A HIHd nHd. 3FedAE B2 9
3484 JIHES 54T 71Eo) webA Hrhgk Fo TQMI e B 719
o 54¢ va ENA iAo gE delA doj vuEy AEE A=
F¥A NPozMe TQMY 543 Ao i =3tAH
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TQMS T4 8240 tisix FZFAivict Zelrl A0, gRE AAS AvstA 23}
© %o Aok = TQMY 9¥elH FAdE TQCE Eﬂﬂ °—E— TOM(EH38} 1
5, 19903 253 MAAFE TQMS A EsE =4 TQMHAE Udojst gdzoz
ol 58 AFste] tha Aozt gk B -Er°ﬂ*1t dE24 TQMS ¥ =4 TQME]
FTEHYU EF 7HLAE 47 5¥Hoz A¥Ey, FAE TEF Fd TQMY
T84 A FdozAg EAS B43r|2 o}

21 Q¥4 TQMS 7482

YRAMZAE JBY TQMY B Haids T8 Aslrk AQTh A 74(1993)
& TQCA W Fo HEES) FA¢ Edjz FYRYS AU, Fu, T
o =& A ZUAA AP PR D Aesr] A TAH o2 1@
ARG, lde FARL A8 B ANE FLEAL ANAE @

£ o >

%@%F(IQBE% TQCS EAHL Atz 7199 AAAMA otz dw, A7
AAAL W&oz EATge AP, AYFA A, FF(ZE2A2)E FA e AF,
SAAG A, A9 A" A HE L A} Imai(1986)HF EE—(1991)
A& NS TQCY 74 F83 EASE ¥ 1o, Schonberger(1982)% A A}
ARl Mo £33 FEFTE TQCY EFog 1 Qth

dee YEH FIAEAQ BIRABDE (HAH EAB e AT 237,
olgte AMN FA#AE B e AgAPolRt FHE dx, G 2
e 674 Ape AA R 1 %@_ AY, D) 26 AF, D FEHE 24, 4 dol
B-AME AR wdd, 5) A =39 49, 6) 7154 Bt /5E 9499

o 67 FEoln.

MAEEi(1981)E  TQCH 7|29 At olgkE AXelA 157kA Almwas
AT o]AEL 1) AARTF A9, 2) FAHl 9 ojgsr, 3) PDCAY
Abold EA, 4) L] AR A, 5) FHAAFY, 6) Al 9% R, 7) TEAA
HEE(FTAEAD, 8) £uAAF, 9) FFHL 14, 10) EES, 1) 4E @, 12) §
AH P &8, 13) EANEY €HQC £2E3), 14) 4758, 15 A4 &5
olt}.

WERA(1983) = TQCY EFA& “71d9 AAHY 2 71 AZAMLA o’z F
ZetH TQCY 71224 Atnwaoz (T A HA9 FA|, Aldo] oA
72, TAY, FozfEH TQCY EozREHY TQCQCC &%), BZF9 At

& BAL edoluE R B4 4TE Sofstel BEY, ML TEE, 224
¢l 2T & AWPA, PDCA Aol2, BAH A%, YA4AH 7158 By 5L
A A e,

$2 detel QB4 TQCE A3 WEA 7B FFEEYH 2F TQC ¥
Zzads ZANAE TQC 249 FAHY Feons F2 AR 7o
9¢ 3ol TQCE 47ha Kk of7ld: wyBsl A4, 7159 B, QO
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2E, QCC &5, AYES, 258, F2ARF A=g, QC &4

A, EA#T A VA/VE, 55/TPM, Foi/8F88 Fo] AUt}
AR 282(1999)2 YEVIHEY HAY 9HE BMeux

TQC2 TALAd dFses AES BRI dE7A9 A48 o

e TQC FAHLAEANE RE‘ FAl, ¥R FA, A EF

QCC ¢ AtEF, ¥ 483 A=, dv#e] A, VA/VE &%, 284 5%

g 55 Tt

TQC FALE e F2 dBddol} AR/PAN AFIAL RAE o9l
Fulge] BHAA TQCH JBA 94581 QEAE Hotse A= oo F2
g & gtk

e #FPI vustd QR TQCY EAL olgsted T2
Schonberger(1982)= TQCS 7129H o2 1) &dx7t Fodste AZ2Ad tsiA o
2olxe FF A, 2) AANF 5& 2L F Hole FH(FAY %), 3) ALF
B} 2 FAC 9% AaREel FAHA A N EF, 4) “Fool-proof” 3|
o} 2 2% Aad 5) AARE(FGADY] FA A Al A #X* 6) A&
AL T AEAH] AXAEE 5 £ v & 28 Y24 TQCY A FH2=2A
QC M9 Fxx 9 Ay - AE9 £#, 448 F& *34‘2474741@%% d4d A
HAAE EQ AHEEE 7Y B2EF2A A9 =ZF, “fool-proof ", QC
718 AbE, QCCE A s

Bolwijn & Brinkman(1987)2 &2 TQCS 54L& 1) AHH o|f2A A4 HY,
2) AAA AA, 3) BE FFAAY FAR A &8, 4 FAARY AAY F=3/&
A/vlew 5) 1=t Ade X85 M AYESE AT T TQCH #X%
e Atz e EAoRM B £ T A, AR AFLAL Aol £ol
T A, 2EA GUE, TA9Y FR94, g AA 2 A Al2d 5

ol mlo

1 ok olgd FAEL APt <& 1>o Rele A 2o

o8 Ay d¥rbse] TQCH &M dFstc WEes £ 2 s 2
2 5SS I} Yo TQCH EA4F B3¢ =43 338 T34 dnz
s 37 B4, TQCYE A9¥4e ddsnx & o 2L8Ho 7)o F73 o}
e Aoy Adeld, TQCE FA3AU 4449 dF2 Fahs UrhaA
7}24 ok whEIbeolvt EFdol @ AU VEYH e AR, 4F 244

< Eol7] HdA 282 5 U T xﬂml ARG 71H, TQCH Zd¥Aol ¥
A]ag 733 Qe AFRE, 29 AXNFAHAN UG ARH Bygolt &
4 Soz Prw 4+ A A%s) FYAED 286l ANY TQCY FHILES
HEEE TET WE2 <F 1>9 28F R4 Holx A 2o SAT WF
t‘l_]_-
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3734 A48 713l TQMe] 9%
< E2>TQCe Helet 7ML
TQCY A3 TQCY %4
1L EAANYFY (FF9 AD) £ AAAN = AN T v}
2. ZHzpA 3 1. EAstet A
3 A7y EF9 A9 2. AFA AF
4 BB} Az 3 ZeAsFA A2
5. AL (DATA) % el 4 FHAG AA
5

L AQe] N2EAG A

TQCH 71 & AF (A g4)

1. @Y #7Hcompany-wide attendence)
2. #2](PDCA) Alel& ZHA

3. BA (policy or strategy)®] AA 3 A7)
3], F299 A A987] A "FAGH,Y 8 L A
4 2AFHLE 1A
5 71%5d#e, 71ed #1493 (lateral communication)
6. F 4R % (vital few)
7. A5 %2 (root management), AR, v A=A
8. 4 % Al(process control)
9. At #g

10. FAds 88
11. QC storydll &3 &Ash2
12. 539 FA#e
13. Fo2REY F2(EY4)

TQCS A =9} 7}

Aed

N, 10 o
off o b
& ol

N
ol o
wch

HEARFTA 2= 9) _
o: Aulge, 7o - oF #EY, AAFANE B F
ZAAYEAZ(QC circle) &5

R

AR &3 A=

e R S

. BAA F4 &2 (SPC)

10. 55/TPM

11. 239 Ad

12. QC 7124H%)

13. ¥E715dAM1H)

14. VA/VE(719)
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delld Felg <E 1>9 W§S 7122 so TQCY Hgle FTHaLE A A
A ARE AT A WFR FEste HEREE <E 2>9 2o <& 1>oA
ol SYEANZE @ FEo] <F 2> wigd 82Eonh LJIEA8DE “VsE B’
o} “AFAHL BAE Al WFo ZTIAZAOY oASLS AMAS YuatE A9H
o] Aoz wrlntE L} AEZ BE o] urt P RoE Mo
A APEAA ALstid. led A, AeAHL .u—‘i dde] Na2gAFe A7 F
3tel A FxE Fotod A2" AUAE dtatke TEHE Adoh weA
AZIME ol 37HA T1EA LS fEdE A}*Jgfm FED AETY gESE F

7ttt

22 "=2 TQMS T84

dE9 TQC A$ole 1 ¥9st FAH_Le dste o= A= g9 2dg =
3717 A4, v TQMe] Zfds TQMo| F3il l% 23916}717} AL
2 oyt 49 dede %iﬁrﬂﬂ%oﬂﬂw FEFAL, TQCAH #dF AdE o
FT ol AuAoE Figoenzs atA gFdel Zl °}E} T g g Axz
g9 F2ol adz F8&H wolEdHr] WEolt. Y vFe Bl TF
=AYl EA] 2d=2 AdFdn AR dFHA FRAMAE FEL dAE
3 AAHESC] HEHEY MdFH ZdE AT golH THE 2L AAEE
2ol oj¥ot

q l Ae 294 1Zg T TQM A4, ¥4, 748458 d9nrz &
ot MB%(Blazey, 1996-1999; ASQ, 1989-1999)el = TQM<& 1170e] A7t 9} 7

71 9] *‘/‘Pﬂ 2 FESG 7 HFY AAYELE VEAHeZE FEE HFIA=E
o gty E F Aok 7 HFHe AFIBAE YEhE FAAHA Bl Eo
97del AMFer uwAJEE, 2 ofHA '96d EEAAAAE 27]4 1
(driver)?! 27 Z8QJ nAREH HGAAAE A YA 47) g5
o2 EHIIAH fddy dEzAE HBIRHE i Alxdold §oE ALEH
o 1 AAZER 9} 7 AAMET F A EE AH7|ES vln BAEE 117
A7t = 7] HEe) AAVIFLRE AAdn e RS & F Jduk wFe A
e MBEE 7|2202 3o PARE ZEE A AUAHRHFQA: federal
quality award)& &% 3t322 A tH(Evans & Lindsay,1993).

I wex TQMS ¥l tishiA Bank(1992)= 1170 34l 713 (concepts)E,
Badiru & Ayeni(1993)& ©9¢ 7|2 2 A E(fundamentals)S F38th Cartin(1993)
< TQMol 5, & (principles), Al2&® 24 (system elements), =7/7]% (tools/
techniques)®| 4712 248 FAHUT L F4%} Evans & Lindsay(1993)& F
8 MEa =5/71%, Jablonsky(1994)= €93, Tenner & DeToro(1992)= &3, 43,
A9 f2(supporting elements)Z, Shores(1990)= Z X, A Al2d QAs FIH
ok ol9olx oy FARE(Pike & Barnes, 1994; Barry, 1994; Choppin, 1992;
Fisher, 1992)¢] F#E& F¥std TQMQ FAHRAEE A} o <F 3>
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Holy & 2.
< E 3> o34 TQMe| &4
E
T
NN
d|cln|2[2s| LB nlF
B{I| als 1l e h elrlo1
Flalr| rl& ol 19 & r|PlS
F A} MIQ) njul t)Ll JfelrlR vl P h
BlA| k] & I|1 s| Dl ela il e
Al n|ln k| e : n|r
FAa8A Z g vl t n
n S o e
; o r S
v 0
continuous improvement/learning C| C F| P Ol R P
customer satisfaction 0}l 0 10 O
customer focus S|CI|CI|F|P|C|P|P{S|*|P P
customer driven quality C P
internal/external customer S ' S P
leadership, mgt commitment/support C|C{C|F|S|C SE S| *| P P
MBQO, hoshin planning F T
feedback, management review P S
strategic planning, long term perspective S| C F C P
employee involvement/participation C{|C|C|{F|S|C|P|P|S Pl P| P
edcation/training, empowerment C S| C SE Pl P
teams, team works CI{C|F[S B S P
suggestion system S S S
recognition/reward, motivation C|C|F SE P|P| S
system thinking C
process management/improvement S F| P Pl P| S| * Pl P
QA, quality system Ci C P
fast response C S
partenership/vendor development C F| S S Pl P
prevention, design quality C F| S P S
mgt by fact, measurement, information Ci C S| C|{ P|SE P P
bench marking S ClF|T|T
right the first time C
SPC/SQC, 7 QC/mgt tools, QFD T T S
systematic analysis P S
result focus, quality for profit, ROQ C C
cost of guality C P
F) FHeA TR
O: &% (objective), R: H=F(strategy), C: 7§13 (concept, value), P: ¥ A (principle)
F: 7} E(fundamental), S: Al=®(system), SE: #A Y8 A (supporting element)
T: =7 (tool), * : TAHALA(TE UH)
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23 TQM T4 849 FAEA
uZd TQME 484 TQCE RHE 3o #ixwzgste wdstd gonz gz

€ s “‘%‘3?‘& #dol o AFH(1996)2 FAY HluE FHA "5 TQMo]
oAgA FxH S AAA T geAd dEA Wl sl

=2 Uﬂ“’ﬂ/‘ih 719l A, 7€ Ak 3R Y, Eiste AdeH, /19ESS
2 2EE 24 24dHE AAE AIHETA, 199%6). A ez BEiatAd

M F2 AW As ZArle] okyel A ‘:"7—}5]71 opdolnh, wEhx AL
TQC 824 FolA mlFo] 7]&Ed on Zea le AEL vF4 TQMAA w7
stedl 2ES} 22 A5 od v £ 5 ATk E A9 FHelgn
ARHE AL 238 489 TQCHAA Z=Ad AR 848 o IA ZFxdted
FAZY dEYE Fxse ZEAL B od T TQCAA 7IsE #dx
24 o] Axe dEdMs avA FAHA &=ul(@EHE, 1987), NAF2 4
A gFel EM FPol & FPolAW ©Fe TQMAME w$ FAHT gk

o] A& ©plTo| M= “cross functional management” X “process management” &=

|ol2 FEgrt 2o+ TAE AsdHn ok gso] olE g HdPFFozA
u] 3+ 9] TQMo A= “cross functional team” o|gtE AEE N FA WHEAG

s Bgol8o] FERE, dE9 TQCAA WolEd 84ES oJEFHoE ¢
LAAA AAS AAEE Fe] Hol ATt WA EHI 246 disiAs A" U
dAld HERD AEA TQCY 849, A7|IA ofoltjo]§ Wwolx AASIE 752
TQMSE] 242E 2 Aolgtm £ £ deAd dajdes =9 Ax7F & & o
o, & L&A E(SDT; self directed team)Magjuka, 1991/1992; Wellins et al,
19913 Zo] o FAHBJIUEIR EFolA LAY 54 2dz 2AF
(BTA, 1996) AEE Ze Aoz Holop X WHAE o] X7t gl
w22 §olE AHEFTR A FAIF A dAE T e AL oA
A7l FAe] A $dAdolt HolHe HrlHthE J|EFHQA Ade o V&‘E
FAoE Ay g EH oz JAE v, Az ok A THLIE )
ZHow YHAARH <F 4>9 dF F d Hols AT o

TOQM 7488452 ZA7F YEHEY o Axe 5244 A EHoly o
S AY3 ok ol#Fd 24 E0] EAA TQMelZtes £33 A9484 2dS
3

JE O N

l‘

gata e Aol makd FIYA FaoAe) TQMe 54 oladstr] A
= WA TQM T2 4 548 ozt ol Bash

FEe A9RA/EC] ANHT AT BRE A9 S FEHD e
®, HU7IWENS 54 A& waste TEE A9 gt 4984 WSS v
St FEE Fz A5EY A8Re me $94 dlae 24D Aok, o)
4, 1998 A2E o 3G, 1999). ) WF(R)E Halel Welol dain A7
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< E 4>TQM FAHAY 3o ffa 3 =4
g2 gy 4 54 i z v = 3
2 A/
TOM 7484 AH Al =H 71| A M| F] Q]| el 2
(4d&4) (7] =4) F 0l A & 2 & 2| A7) 2 A
AANA=AHEF MY |Cl(= KAIZEN) ) OOl 0|0l O
AHERALFNEFA L) |Quality as CSF ©
AHad A =) Customer Focus & C/S ©) 0| ©
/1A E59 A9 Valuing Employees @
THEEL E2 Process Management O ©
| ApA AFzo o3 #2] |Management by Fact ©
Q37 Employee Involvement © OOl Ol O
71|#8 Akl E AA PDCA ©
wRle] Aga Ay Strategic Planning ©
ElazAe 1 Internal Customer 0| O
715 ag Process Managemet O
A|FAAF :
Qe ud/Adwa  |Design Quality, Prevention 0] ©
2 FAFA SPC Ol ©
A A2 SPC (©lN©)]
FARTHe B8 SPC 0l 9o
QC2Ed A% ©
E53e fx#e 0|00 0
REogRE =2 Leadership ©
Fast Response © ©
Recognition/reward ©)
FAEARZG Al Quality System/ISO 9000 Q| ©
W e Hoshin Kanri(Planning) O
Al g4 Daily Management ©
715 d @2 (2], Ful §){Process Management Ol 00009 0] 000 O
E(ERAYELR EF SDT, CFT, Teamwork ©) ©| 0| 0
A QA & Suggestion System ©) olololololo
LAY BE25 A 0900
EAAT wS Education/Training ©
NEAH 3ABSPC)  [SPC ©| O
55/TPM 55/TPM 0| © 9 Ol
HERAAE Ad 0| ©
QC 7123 01¥) 7 QC/management Tools O| O
EA7) 5 AANCIE) QFD 0| O
VA/VE(Z1 ) © 0 ©
EFZu&H) Cost of Quality ¢ 0| ©
Benchmarking OO0l 0]0l0|O
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2984 ZIMEd i AAAY EFS AET 2541995 FFYA7]4 9
ERAAZ APz HAYZzA9 FIYEZZAL MY 2HAO02AM TR
A, OA BIZZALE ALYl b ZF/AER/I s FEOR TR, B
gAtol 2ol webx Al E(plan)/4 B(do)/F 7Hsee) 2 TR 2E SQCE 7% &

-

S T
QCe *H’JH TEANY H7 Y, TQMS 71gdFFEo4e H7t
{ *r%(strateglc planning), ol4t& Al(budget control), SQC2}
°o]F9 Y4¥E UsE 7IHELS BAlo)Fd ug E/E 5
ARAA T, dThe o%@»’\‘l 7]%'3%7: *}EV\} 2 F9 3 HAHo &3t Aoz B
71 oyt & dFRopillAet 2ol MPAFAGAL/ /5] ez HLexs

o Fgol FEAE AT, B Be FIUY JUES ASRAE S48 42
3

E—H.

o $AHI drkn woE e Al Ho] oM AFAY AWE A
¥ A BASAY, ST AFAY S1gel £glRE Fmake 9 Y3

M, 22 AFe FEI} BHYAIE F o= FAH EaErstE atA Fod A
‘ﬂiﬂffli BolA gevh

BIHA NMMES o e BHAA BHsE 2ol HAFRIAE /MBS o =
A vae] g Foaith gl A Axe 54T A AAYL 27
e Aol Fa Fxolth Wk olRAL HAFH AN HES o & Relth A
gEokel fEAQ AFAA Hofer & Schendel(1978)L A ko] a14le 7 A)z}s}
o ALY 2ol F8 247t dvtn dguh £ 15E Az 471A A AR

8224 1) AAYAZ/aA) H9] 2 949, 2) 2Ho] F7atE AALY, 3) AAS
e HAEes A% AR 2 Ao dEF g% 4 AUAY F7E2 a9y
(Schendel & Hofer, 1979). 53], E4, Ax 24F 3sld HAAHFo|gdn L5 4
A olFAEe] s FIYA NYEC] st FAY Fde el
BREA 71 g did AFH HIS Y E Agsy At ghio]
N 7IYES 54 motstn R o] wigsc 2R se AF
Aol A, hFozes AAAY oHFd ZALAE A AALAE AAs)

_1

1

Aok dEHA FASY AL AADE A, AA(EE b, oEE 54

), MHlz Soletn B & UAThATA, 1998). 5AF A4S 2259 BaE o
o AR Jgel 27EE BAolgn B 4 Atk

3-8 4datr] ANt oy

oS gAY HEH garEA Alge ExaE AR
g 2pEA FRoly ANGFE Yo stertE AASE Aotk AAHESFH =7
A Uetvde Aoe 7Ide85e ddEA AEE ASE oA ‘/}E}Ur“ Zo]
o Ade 4F Tl EUH o) AFEogE Hu JA UYE AEE2 W
get= #AA M5 (Porter, 1985)S E3lA veldoh waid ALY E 73?‘31}
o Hjug Ade] U TE ABE FASH SLAd o5t AdojF & 9
doh meb 5A1E 71de] BB SHE HE F UEER HFE Ae 1 VYol AR
Apol Blgte] Mo T BR{ST JYvE 55T AL THA xHH o A(distinctive
competence)olst & 4 Uth AEA QTS Andrews(1980)E “ZA A w])EA
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£ 3 = I Ao)sla, Snowet Hrebiniak(1980)& “Blsxdt 317 sfoll A
oW zZo] & ZARY ¢ U AA(E Z#EF e oy 7HA z
grolgtn At Add A3 Aol FAHoE FolHe AL 4G
gF Z2A29 $4A4E Ads ke AAY Aotk &
E 937 RE Z2A2E Z3AZ 2ot glerg F7ie A4
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