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Abstract

The purpose of this study is to identify the nature and trend of multinational corporations and
to examine strategies for survival of local companies in newly-rising markets which stand
against huge multinational corporations, through case study.

This research has been done by the literature review of the articles, books and the case study.

The results were as follow:

First, if the pressure for the globalization of a industry is low and the possibility of overseas
transfer of the competitive property of corporations are bare, the intensive strategy for the pro-
tection of a national market can be used against the invasion of a multinational corporations,

Second, if the pressure for the globalization is still low and the retaining property can be
transferred to abroad, a company can be expended to several foreign markets in the limited
scope, using the success in a national market as a stepping-stone,

Third, In case the pressure for the globalization is high and the competitive property of
corporations are effective only in a national market, corporations can survive individually and
continuously through the reorganization of corporation's property, which is the survival strategy
against multinational corporations,

Forth, if the pressure for the globalization is high and the property of corporations can be
transferred to abroad, it is possible for corporations to compete with the multinational
corporations confidently,
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