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Abstract

Nowadays every part no company continues to gain the upper hand of a competitive superior-
ity. Strategic Alliances between companies have been rapidly increased to preoccupy a market,

The purpose of this study is to find devices of strategic alliances for the competitive distri-
bution environment of Korean fashion industries. This research has been done by the literature
review of the related articles, books, and the case studies in domestic markets as well as foreign
ones,

Strategic alliances are business relationships established by tow or more companies which co-
operate out of mutual need and share risk in achieving a common objective. Today the purpose
of international strategic alliances is to be competitive in global markets by meeting or
exceeding new standards for products and technology use, Various types of alliances are oc-
curred and this situation will be more common and generalized since one parter’s weakness is
offset by the other’s strength,

Strategic alliances are characterized by being horizontal, collaborative, and mutually ben-
eficial to all parties, When used in good faith, the strengths gained in a strategic alliance are
great, Therefore retailer should find that to gain faithful partners is important and should effort
positively to enrich alliances based on a mutual belief,

Finally, to become a company for leading the global market, it is necessary that we operate
strategic alliances mixed foreign investments and domestic technology with local distributions.
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