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Enterprise-wide Internet Strategy based on
the Analysis of the Critical Success Factors of
the Internet Usage

Won-Il Kwon* - Myeong-Cheol Park** - Moon-Koo Kim***

—a Abstract g

The needs of strategic approach toward the usage of the Internet in corporate context are increasingly
important as digital economy changes the way of doing business. However, companies are not easily taking the
opportunity since the strategic use of the Internet is difficult because of the conflicts in distribution, business
process, organization structure, etc.

The Internet strategy applicable to companies in a generic context is proposed by identifying the CSFs
(Critical Success Factors) in exploiting the potential of the Internet. CSFs are derived by the previous study and
case analysis, from which two most important factors are chosen based on a survey. In the survey, the ranking
of the significance of the 8 CSFs from the 25 cases is questioned to the Internet experts. Then a 2x2 matrix is
designed to find the optimal area for a company to be successful in the Internet usage. The strategy suggested

here appears to be the shifting strategy in order to be in the optimal area in using the Internet strategically.
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